S3BAPASBKA MICBKA PAJA
TEPHONIJABCBKA OBJACTD

Vil CKIIMKAHHSA
COPOK IPATA CECIA

PIINIEHHSA
Ne V111/45/20 Bix 13 0epe3ns 2026 poxky

IIpo Cmpameciro oiit 36apazvkoi micbkoi mepumopiaibHoi
zpomaou 3 niocomoeku 00 €eponeiicokoi inmezpauii,
NOGHOUIHHO20 Y1encmea YKkpainu ¢ €gponeiicoKkomy

Co103i ma noemannozo nepemeopeHHs 2poMaou Ha NiIOMHY
2pomady pannvoi 2omoenocmi 00 €sponeiicvokozo Coro3y

Kepytouucey Kouctutymiero VYkpainu, 3axkoHom VYkpainu "lIpo wmicieBe
CaMOBPSAYBaHHS B YKpaiHi" 3 METOI0 3a0e3MeyYeHHs KOMIUIEKCHOI, CUCTEMHOI Ta
BUIIEPEKAIBHOT MIITOTOBKU 30apa3bkoi MICHKOiI TEPUTOPIAIbHOT T'pOMaau 0
MPOLIECIB  €BPOMNEHCHKOT 1HTErpaiii Ta TOBHOLIHHOTO YJEHCTBA YKpaiHU B
€porneiickkomy Cor031, a TAKOXK MOETAHOTro (POPMYBaHHS CPOMOXKHOCTI TPOMaIN
K Ii0THOI TpoMaau panHboi roroBHOCTI 10 €C (EU-Ready Community) muisxom
MOJIEpHi3allli CUCTEMHU YIPaBIiHHA, PO3BUTKY KOHKYPEHTOCIPOMOXKHOI €KOHOMIKH,
MIJIBUIICHHS SIKOCTI COIIAJIBHOI Ta OCBITHBOI cep, PO3BUTKY JIFOJCHKOTO KariTay,
1HQpaCTPYKTypu Ta MIKHAPOJHOTO CIIBPOOITHUIITBA, BPAXOBYIOYM BHUCHOBKH 1
pEeKOMEHJIalli MOCTIMHOI AEeMyTaTChKOoi KOMICIi 3 MUTaHb 3aKOHHOCTI, MPaBOBOI
MOJIITUKK, PEIIaMEHTy, MICIIEBOTO CaMOBPSIIyBaHHS, MIANPUEMHHUIITBA Ta IpaB
CIIO’KMBaUiB, MiChKa paja

BUPILINJIA:

1.3arBepauTu:

1.1. "Crparerito nai¥i 30apa3bkoi MICBKOI TEpUTOpPiaIbHOT TpoMaaud 3
MIJITOTOBKH JI0 €BPOINEUCHKOT IHTETpallil Ta JO WICHCTBA YKpaiHu B €BponeichbKOMy
Coro3zi" ([onarok 1);

1.2. Nonatku o Crparerii mii:

1.2.1. Tonoxenus npo Odic 3 mutanb €BpOMNENHCHKOi 1HTErpallii, MpOeKTHOT
JISTRHOCTI Ta 3anmydeHHs (oumiB 30apa3bkoi MICBKOT TEPUTOPIATIBHOI TPOMaIH
(domnarok 1.1);

1.2.2. JlopoxxHto kapTy peanizaiii Ctparerii niii 30apa3pkoi MiChKOi
TEPUTOPIATIBHOI TPOMAJIA 3 MIATOTOBKH JI0 €BPOIEUCHKOI IHTErpallii Ta MaliOyTHHOTO
yjieHCcTBa Ykpainu B €BponeiickkoMmy Coro3si (Jonarok 1.2);

1.2.3. Omnucoy cxemy ynpasninHga (Governance Diagram) peanizaiiero



Crparerii (Honatok 1.3);
1.2.4. Jlonopceky Bepcito Crparerii (EU-friendly summary) "Crpareris
paHHBOI TOTOBHOCTI /10 BCTymy YKpainu B €Bpornelicekuii Coro3" (Jomarok 1.4).

2. Buznauuty, mo peamizamis Ctparerii 311HCHIOETbCS BCiMa CTPYKTYPHUMHU
nipo3aiaaMu 30apa3bKoi MICHKOI paJid BIJMIOBIIHO JI0 iX IOBHOBA)XKEHbB, Y B3aEMOII1
3 OdicoM 3 MUTaHb €BPOIEUCHKOI 1HTErpallii, MPOEKTHOI AiSIBHOCTI Ta 3aTy4eHHS
GOHIIB a TakoXX BUIAUIOM MDKHApOAHOTO CHIBpOOITHUIITBA Ta (aHIpal3uHTy
36apa3bpKoi MiCHKOI pajiu.

3. KonTponp 3a BUKOHAHHSM IHOTO PIIICHHS MOKJIACTH Ha 30apa3bKoro
Micbkoro rosioBy [lomikposcskoro Pomana CrenanoBuya.

30apa3bkuii MiCbKMid I0JI0BA Poman IIOJJIKPOBChKHN
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Homarok 1
1o pimeHHs 306apa3bKoi MiChKOI pajau
Bix 13 Oepe3ns 2026 poxy Ne VI11/45/20

Crparerisa aiu
30apa3bKoi MICbKOI TEPUTOPIAJIBbHOI IPOMAIHU
3 NiArOTOBKM 10 €BpomneicbKol iHTerpaiii, HIOBHOI[IHHOIO YIEHCTBA YKPAiHU B
€Bponeiicbkomy Co103i Ta MOETANTHOIO NMEPETBOPEHHS IPOMA/IN HA MIJIOTHY
rpoMajay paHHbOI FOTOBHOCTI 10 €Bponeiicbkoro Corw3sy

IIpeamOyna

30apa3bka MiCbKa TEpHUTOpiajibHa TPOMajaa, YCBIIOMIIIOIOUHM CTpaTeriyHui
Kypc Ykpainu Ha BcTyn J0 €Bpomneiicbkoro Coro3dy, MOCHiJOBHO CIPSIMOBYE CBOi
3yCWJUIA Ha MIABUIICHHS 1HCTUTYIIHHOI, COLIATIHOT Ta €KOHOMIYHOI CIIPOMOKHOCTI
IpOMaJIM, aJIafiTallil0 CUCTEMHU MICIIEBOTO CaMOBPSAYBAaHHS J0 CTAHAAPTIB 1 IPAKTUK
€C, a TakoX CTBOPEHHSI YMOB JJIsl CTAJIOTO PO3BUTKY TEPUTOPI].

3 METOI0 BIPOBAKEHHS MUIOTHOTO, MOETAIMHOTO Ta CUCTEMHOTO MiJIXOAY J0
NIATOTOBKM TPOMAJM [0 €BPOIEHUCHKOI I1HTErpaiii Ta IOBHOLIHHOTO YJIEHCTBA
VYkpainu B €Bpomnelicbkomy Coro3i, 30apa3bka MiCbka TepUTOplajbHa Tpomaja
JAEKJIApy€ TOTOBHICTH (PYHKLUIOHYBATH SIK NIJIOTHA IPOMAJa Ta BU3HAYAE€ IIIO
Crparerito OCHOBHHM pPaMKOBUM JOKYMEHTOM JUIsl KOOpAMHALll BIiJMOBIIHUX
IPOLIECIB.

Peamizamiss Crparerii 3I1MCHIOETBCS IUIIXOM CTPATETIYHOI KOOpWHAIII],
aHATITUYHOTO CYIPOBOAY, MPOEKTHOI MiJATOTOBKM Ta MApTHEPCHKOT B3aeMOJii 3a
yuacti Odicy 3 MNHUTaHb €BPOMEHCHKOT 1HTErpallli, MPOEKTHOI MiSUTBHOCTI Ta
3anmydeHHs: (oHmiB 30apa3bKoi MICBKOT TEPUTOPIaIbHOI TPOMAIH, CTPYKTYPHHUX
MIIPO3JUIIB MICHKOI pajy, KOMyHaJIbHHX YCTaHOB, Oi3HECY Ta TPOMAASTHCHKOTO
CYCH1IbCTBA.

I. KopoTkuii mOJIITHMHUNA MeCea K A/ IMyOJIYHOI KOMYHIKaLil
"[lam’ATalOTh NEpIIMX 1 JAONOMATralTh MEpPIWIUM - O0COO0JHMBO THM, XTO
niAroroBjeHui" .

30apa3bka TpoMajia CBiJIOMO OOMpa€ NMUISX BUIMEPEIKAIBHOI Ji1 Ta HE OYIKY€
dopmanbHOro BCTymy Ykpainu 10 €Bponeiicbkoro Corosy, po3MounHa0Yd CUCTEMHY
MIJITOTOBKY BXK€ ChOTOJIHI.

VY cydacHMX yMOBax ycCHiX JOCSTAalOTh HE Ti, XTO JIMIIIE pearye Ha 3MiHHU, a Ti,
XTO 37aTeH mnependadary ix, GopMyBaTu MOPSIOK JEHHUHN 1 MPOMOHYBATH TOTOBI JI0
peanizaiii pimeHHs. e npaBuiio MOBHOIO MIpOIO CTOCYEThCS PO3BUTKY 30apa3bKoi
rpoMajii B KOHTEKCTI MailOyTHbOTO wiieHCcTBa YKpainu B €C.

€pponeilicbkuii Coro3 MATPUMYE MEPeayciM Ti TPOMaau, sIKI MalOTh YITKe
OayeHHs, CTPATErIYHUM IJIaH, THCTUTYLIMHY CIPOMOXKHICTb, IM1ATOTOBJIEHI KOMaHAH

Ta NopT(denpb SKICHO ONpalbOBaHUX MPOEKTIB. [lepeBary OoTpUMYIOTH Ti XTO
OyB TOTOBHI 3a37aJ1€T1/Ib JISATH TICIS BIAKPUTTS (H1IHAHCOBUX MOKIIUBOCTEH.



CaMe TOMy KJIIOYOBUM BHKJIMKOM JUIsl TPOMAJHU ChOTOJHI € MiJATOTOBKA /10
eBpomneiicbkoi iHTerpamii me 10 (pOopMaJBLHOI0 BCTyMy, 00 3 HEPIIUX JHIB
MOBHOLIIHHO BUKOPUCTOBYBaTH 1HCTPYMEHTH, MOMITUKH Ta pecypcu €C.

Yomy came 3apa3, a He OTIM
3BONiKaHHS, OYIKyBaHHS a00 BiAKIAaJaHHS pIIIEHb MPHU3BOIATH JI0 BTPaTH
MO3UIIIH 1 MOXKIUBOCTEN. TOH, XTO 3aMi3HIOETHCS:
® OTpPUMY€E MEHIIY yBary 3 00Ky JOHOPIB 1 MapTHEPIB;
® BCTYIa€ B KOHKYPEHLIIIO 3 I€CSTKaMH BXKE I1ITOTOBJIEHUX I'POMaJ;
® 3MyIICHWW HA3IOTAHATH 3aMIiCTh TOro, MmoO0 ¢opMyBaTH CTpaTeridYHUN

MOPAAOK JEHHUM.

HaromicTh cBO€9acHO ToJaHa iHIIIaTHBA - OCOOIMBO OAHA 3 TMEPIIHNX - Ma€
3HA4YHO BUIIIl IAHCH Ha MIATPUMKY, (piHAHCYBaHHS Ta MOJITUYHY JOBIPY.

30apa3pka rpoMaga oOUpae MUIAX BIAMOBIIANTBHOCTI, PO3BUTKY Ta JiJEpCTBA.
bo €Bpomna nam’sTae nepuux - 1 A0MOMarae TUM, XTO TOTOBUN AISTH.

KoxHa BuacHO peani3oBaHa IHILIaTUBAa - 1€ IIAHC JJIs  TPOMAAM.
KoxHe 3BoJIiKaHHS — BTpaTa MOXJIUBOCTEH.

II. AHaJTi3 KOHTEKCTY Ta KJIKY0BUX BUKJIUKIB

€BponeincbKU KOHTEKCT

[Tomtuka €Bponerickkoro Coro3y y cdepi pO3MHPEHHS Ta 3rypTOBAHOCTI
OpIEHTOBaHAa Ha MIATPUMKY TEPUTOPIM, SIKI 3a37aJerijib TOTYIOThCS Ta aJalTyIOTh
YIPaBIIHCHKI, €KOHOMIUHI Ta coliaibHl mporecu Ao cranpaptie €C. OcobauBy
HOIATPUMKY OTPUMYIOTH TPOMaIH, IO JAEMOHCTPYIOTh CTpareriyHy TOTOBHICTbD,
IHCTUTYIIIHY CIIPOMOXKHICTB 1 HAsIBHICTbH SIKICHO TJTOTOBJICHUX MPOEKTIB.
HanmioHaabHM KOHTEKCT

[Ipouec inTerpamii Ykpainu no €C mependadae MocTynoBy MiATOTOBKY Ta
3a]ydyeHHs OpraHiB MICIIEBOTO CaMOBPSIYBaHHS IO €BPOMEHCHKUX TPOTpam,
(1HaHCOBHUX IHCTPYMEHTIB Ta MEXaHI3MIB CIHIBIOpall M€ 10 MOBHONPABHOIO
yieHcTBa. Lle cTBOprO€ BIKHO MOXJIMBOCTEH IS TpoMaj, SIKI TOTOB1 JIiSITH
MIPOAKTUBHO.
BHyTpilIHi BUKJIUKH

BiacyTHICTh CUCTEMHOT MiATOTOBKH, 3aTATYBAHHS PIIIEHb 1 ()parMeHTapHI Al
NPU3BOAATH JI0 BTPAaTH KOHKYPEHTHUX TMO3MIIN cepel 1HIIMX TEPUTOpPiabHUX
rpoMaj, Kl BXK€ IHBECTYIOTh Y €BPOIHTErpaIliiHy CIIPOMOKHICTb.
MicueBi MOKJINBOCTI

30apa3pka rpomMajzia BOJIOJAI€ HEOOXIHUM YIPaBIIHCHKUM, JIOACHKAM  Ta
TEPUTOPIATLHUM TOTCHIIAJIOM JIJIS IIBHUJIKOI Ta SIKICHOI IMIJITOTOBKH Ta ajarTarlii
YOPABIIHCHKUX, EKOHOMIYHHX, COIIAJbHUX 1 1HPPACTPYKTYPHUX TMPOIECIB 0O
crauaaptrieB. €C 3a yMOBM UITKOi KOOpIMHAIi, CTPATETIYHOTO IUIAaHYBAaHHS Ta
MIPOEKTHOTO T1IXOY.

III. MeTta Ta 3aBaaHHs cTparerii

3.1. 3aranbHa MeTa (1IlJIb)
3a0e3neunT KOMIUIEKCHY MiATOTOBKY 30apa3bkoi MICHKOI TEpUTOpiadbHOL
TpOMaJM JI0 €BPOIEWCHKOI I1HTErpaiii Ta TMOBHOIIHHOTO WICHCTBA YKpaiHU B



€porneiicbkomy Coro31, a TakoX ii IoeTarHe NePEeTBOPEHHS Ha MUJIOTHY TpoMaay
pannboi roroBHocTi 10 €C (EU-Ready Community) nuisxom miATOTOBKH 0O
dbopMyBaHHS Ta MOJAEpHi3aIlli e(PEeKTUBHOI CUCTEMH YMPABIIHHS, ITiITOTOBICHOI
KOHKYPEHTOCITPOMOXKHOI €KOHOMIKH, TIABUIIEHHS SKOCTI COIIaJbHOI Ta OCBITHBOI
chep, PO3BUTKY JIONCHKOTO KamliTaldy, Cy4acHOi 1H(PacTpyKTypH Ta aKTHBHOI
M1XHApPOJIHOT CITIBIIpAIli.

VY cTpareriyHOMy BUMIpi JOCSTHEHHS II€] METH Mepeadayac:

e 3a0€3MEeUeHHs] CUCTEMHOI KOOpAMHAII MPOIECiB €BPOINEHUCHhKOi 1HTEerparlii,
PO3BUTKY MPOEKTHOI MAISUTBHOCTI Ta 3allydeHHS pecypciB €BpomerchbKux
dboHIIB, MIKHAPOJHOI TEXHIYHOI JOMOMOTHM MW TPAHTOBHX MporpaMm s
CTaJ0ro PO3BUTKY I'POMAJIH;

e (GopMyBaHHS 3pa3KOBOi CHUCTEMHOI MOJENl MICIIEBOi €BpOIHTErparii, 10
noeqHye e(EeKTUBHE YINPaBIIHHS, MIATOTOBIEHY €KOHOMIKY, CHJIbHHUA
JIOACHKUM KamiTall Ta HOpT¢deab TOTOBUX A0 peaiizallii MPOEKTIB;

® NIATOTOBKY TIpOMajMd 10 IOBHOLIHHOTO ujeHcTBa Ykpainu B €C Ta ii
MO3UIIIOHYBaHHS SK MIJIOTHOI TPOMaaH PaHHBLOI roToBHOCTI 10 €C -
TEPUTOPIi, 10 3a3[aleriJib MATOTyEe Ta aJanTye YMpPaBIiHCHKI, EKOHOMIYHI,
colliaibHi Ta 1HGPACTPYKTYPHI MPOILIECH 10 CTAaHAAPTIB 1 MOMTHK €C;

e 3a0e3MneueHHd TOTOBHOCTI 30apa3bKoi IpOMaJiy /10 MUIOTHOTO BIPOBAKEHHS
€BPOIEUCHKUX MOJITUK 1 IHCTPYMEHTIB Ha MICLIEBOMY PiBHI.

Peanizamiss Crparerii cnpsiMoBaHa Ha (OpMyBaHHS 3JaTHOCTI TpoMaau 3
NepLIoro  JAHHA  BiAKPUTTA  NOBHOUIHHMX  (PiHAHCOBMX  iHCTPYMEHTIB
€Bponeiicbkoro Corw3y eheKTUBHO 3alydaTH €BPONEHCHKI pecypcH, MpodeciitHo
YOPaBIATH NPOEKTaMU Ta 3a0e3leuyBaTd  CTajuil  COLIabHO-EKOHOMIYHUIM
PO3BUTOK.

I{s Crparerisi He € OKPEMHUM MPOEKTOM - BOHA CTAHOBUTH CHCTEMHY MO/eJIb
PO3BUTKY TIPOMAaJH, IO OXOIUTFOE BCI KIIOYOBI chepu i1 >KUTTEMISAIBLHOCTI Ta
3a0e3reuye JOBIOCTPOKOBY KOHKYPEHTOCHPOMOXHICTh 30apa3bkoi TIpoMaau B
€BPOIEHCHKOMY MPOCTOPI.

3.2. CTpareriuHi 3aB1aHHsl (KOHKPETHI 1iJTi)

Jlns mocsarHeHHs 3aranbHOi MeTm CtTpareris mepenbadae peasizaififo TaKux
B3a€MOIIOB’SI3aHUX CTPATEr1UHUX 3aB/IaHb:
3.2.1. ®opmyBaHHAl IHCTHUTYWiHOI TOTOBHOCTI Ta €BPOMNECbKOI KYJIbTYpPH
yIPaBJIiHHA, 30KpeMa:
e [I0€TalHa aJanTalis BHYTPIMIHIX HPOUEAYpP, PEIVIAMEHTIB 1 YIPaBIIHCHKUX
MPaKTUK 10 CTaHAAPTIB Ta NpUHIUIIB €Bponelicbkoro Coro3sy;
® [IIBUIIEHHS PiBHSI MPO30POCTI, MiA3BITHOCTI Ta y4acTi TPOMAJISH y Mpolecax
YXBAJICHHS PIIIECHb;
® IMJroTOBKa Ta MABUIINEHHS KBajiikamii KaapiB OpraHiB MiCIIEBOTO
CaMOBpAIyBaHHs Al poOOTH 3 €BPONEHUCHKUMM MporpamMamu, (pOHIaMHU Ta
THCTPYMEHTAMU TE€XHIYHOI JOTIOMOTH.
3.2.2. PO3BUTOK €KOHOMIYHOI CIIPOMOKHOCTiI TPOMaju, 30KpeMa:
® CTUMYJIIOBaHHSI 3aJIy4eHHS! 1HBECTHI[IM, T'PaHTOBUX 1 (DIHAHCOBUX peCcypciB
€Bponericskoro Corosy;



® MATPUMKA MaJIOTO Ta CEPEAHBOr0 Oi3HECy B ajanTailii 10 CTaHAApTiB 1 BUMOT
€IUHOTO €BPONENCHKOTO PUHKY;
® PO3BUTOK JIOKAJIbHUX BUPOOHHUIITB 13 EKCIIOPTHUM MOTEHIIATIOM;
e (hopMyBaHHS 1HHOBALIMHOI Ta MiAMTPUEMHHUIIBKOT €KOCUCTEMU I'POMAJIH.
3.2.3. InBecTyBaHHfI B JIIOACbKHI KamiTajd i MNOCHJIEHHS COLIAJIbLHOI
3rypTOBAaHOCTI, BKJIIOYHO 3:
® TJABUIICHHSAM SKOCTI OCBITH, MpO(deciiiHOl MiATOTOBKM Ta PiBHA LUGPOBOT
IPaMOTHOCTI HACEJICHHS;
® PO3BUTKOM EJICKTPOHHHUX CEPBICIB 1 IIU(DPPOBOTO BPsTyBaHHS;
® COLIAJIBHOIO THTErPAIlIEI0 BETEPaHiB, BHYTPIIIHLO MEPEMIIIEHUX 0¢10, MOIOA1
Ta 0¢10 3 IHBAJIIIHICTIO;
® CTUMYIIOBAaHHSIM TPOMAISHCHKOI YYacTi, BOJIOHTEPCTBA, KYJIBTYpHUX 1
COIliaTbHUX 1HIITIATHB.
3.2.4. MopnepHizauiss iHQpacTPpyKTypH Ta NPOCTOPOBMMA PO3BUTOK I'POMAIH,
30KpeMa:
® BIPOBAHKCHHS CHEProePEKTUBHUX, KIIMATUYHO HEUTPATbHHUX 1 «3EJICHUX)»
pIIICHB;
® PO3BUTOK JAOCTYITHOI, O€3MEUHO1 Ta IHKIIFO3UBHO1 1H(QPACTPYKTYpH;
® [IPOCTOPOBE IUIAHYBAaHHSA TEPUTOPIi BIANOBIAHO JO MPUHLHUIIB CTaJIOrO
po3BUTKy €Bporneiicekoro Corosy;
® IITOTOBKa 1HMPACTPYKTYpPHHUX MpPOEKTIB M (piHaHCYBaHHS 3 (GOHAIB Ta
nporpam €C.
3.2.5. Po3muMpeHHs Mi’KHapPOJAHOI Ta TPAHCKOPIAOHHOI CIiBIpai, 30KpeMa:
® PO3BUTOK CTAJIUX MAapTHEPCTB 13 T'POMAJaMH, PETriOHAMU Ta THCTUTYLISIMU
nepskaB-uieHiB €Bponericbkoro Corosy;
® akTMBHa y4acTh y nporpamax Interreg, Erasmus+, Horizon Ta iHImux
€BPOMNENUCHKUX 1HIIIaTUBAX;
® TIOCJIZIOBHE IMO3UIIIOHYBaHHA 30apa3bKoi IpOMaaM SK aKTUBHOTO, HAJIIMHOTO
Ta MPOTHO30BaHOTO €BPOMNEHCHKOIO MapTHEPA.

4.0cHoBHi 3axoau (HANPSIMM) MIATOTOBKYU I'POMAIH 10 BCTynmy Ykpainu B €C

4.1. IncTuTyniiiHa roTOBHICTH TA YIPaBJIiHHA
CyTb iHiniaTuBm:

[TinroToBka Ta opMyBaHHS B IPOMaJi CHCTEMU €BPOIEHCHKOTO yIPABIIIHHS
(EU-ready governance), 31aTHOT €()eKTUBHO IMPAIOBATH 3 MOJITHKAMHU, IPOTpaMaMu
Ta (DiHAHCOBUMH THCTpyMeHTaMu €Bporieiicbkoro Corosy.

OcHoBHI 3ax011:

® [IIBUILEHHSA AKOCTI MICIIEBOTO CAMOBPSyBaHHS Ta YNPABIIHCHKUX MPOILIECIB;

® [IiIOTOBKA Ta IMOETAaIllHa aJanTallisl BHYTPIIIHIX MPOIeayp 1 PeriaMeHTIB J0
crangaptiB €C (IIpo30piCTh, MIA3BITHICTh, Y4ACTh TPOMA/ISH);

® CHCTEMHE HAaBUaHHSA TMPAIIBHUKIB OpPTraHiB MICIIEBOTO CaMOBPSTyBaHHS
cTaHgapram i npaktukam €C;

® PO3BUTOK KOMIETEHIIM 3 MIArOTOBKH, MOJAHHSA Ta CYNPOBOIY €BPONEUCHKUX
IPOEKTIB,;



® BINPOBA/PKCHHS CHCTEeMHOi poboT 3  mporpamamu, (oHmamu Ta

iHcTpyMeHTamu €C.
OOrpyHTyBaHHS:

€pporneiicbkuii Coro3 ¢iHAHCYe HE JHMIIE OKpPeMl MPOEKTH, a TMepeayciMm
cupoMoxkHi iHcTuTynii. [limrorornena koMaHIa 3HWKYE PHU3UKH, MPUCKOPIOE
yXBaJICHHS PIIIEHb 1 MABUIIYE PIBEHb JOBIPH 3 OOKY JOHOPIB Ta MapTHEPIB.
BignosigaabHi:

BukonaBumii komiter 30apa3bkoi MICBKOI pajd, B MIKHAPOIHOTO
CHIBpOOITHUIITBA Ta (DaHAPAN3UHTY.
Tepminu peanizanii: 20262027 poxwu.

4.2. EKoHOMiYHMH PO3BHMTOK i MiATPMMKA MicLIeBOro Oi3Hecy

CyTb ininiaTuBm:
[TinroroBka MicCIIeBOi €KOHOMIKHM JO IHTETpalii B €IUHUNA €BPOINECHCHKUIA
PUHOK Ta BUKOPUCTAHHS EKOHOMIYHUX MOJIBocTei €C.
OcHoBHI 3axo1m:
® CTUMYJIIOBaHHS 3aJIy4€HHS] BHYTPIIIHIX 1 30BHIIIHIX 1HBECTULINA B €KOHOMIKY
rpoOMajIu;
® MATPUMKA MAJIOTO Ta CEPEHBOro O13HECYy B afanTallii 10 ctanaaptis €C;
® PO3BUTOK JIOKAJIbHUX BUPOOHHUIITB 13 MOTEHIIIAIOM BUXoay Ha puku €C;
® CTBOpPEHHS Ol3HEC-IHKyOalliHUX, KOHCYJIbTALIMHUX Ta  MEHTOPCHKHX
wiatdopm;
e (opMyBaHHS MPOEKTIB €KOHOMIYHOIO PO3BUTKY JJisi (piHAHCYBaHHS 3 (HOHAIB
c€C.
ExonomiuHa 1oUlIbHICTH
®dinaHcoBl pecypcu €C He 3aMiHIOIOTh €KOHOMIKY IpoMaau, a MiICHIIKTh
ii. [lizroToBneHuii 6i3HEC 03HAYa€ HOBI poOOUl MICIIS, 3pOCTaHHS JOXOIIB OIOMKETY
Ta (DIHAHCOBY CTIMKICTh TPOMAIH.
BignoBimajabHi:
VYrpaBaiHHS €KOHOMIKH Ta 3ally4eHHS 1HBECTHUIlIN 30apa3bkoi MIChKOI paau, Oi3Hec-
acoIriarii, rpoMaJChKi opraHizariii.
Tepminm peanizamii: 20262028 poxwu.

4.3. JIroncbkuid KamiTaJl i coniajibHa 3rypTOBAHICTH

CyTb iHiniaTuBm:
[HBecTyBaHHS B JIOAEH SIK KIIOYOBUM PECYPC PO3BUTKY I'POMAJIM Ta OCHOBY ii
JIOBFOCTPOKOBOI CTIMKOCTI.
OcHoBHI 3ax011:
e 1udpoBizallisl Ta PO3BUTOK EJIEKTPOHHOIO BPSAYBaHHS (E€IEKTPOHHI CEpBiCU
JUTSI MEILIKaHI[B 1 O13HECY, BIAKPUTI JaHi);
® IIJBUIICHHS SKOCTI OCBITH, NMpod)eciiiHOl MiArOoTOBKH, MepekBamidikamii Ta
1M(poBOI TPAaMOTHOCTI;
® MIATPUMKA KyJbTYPHUX, OCBITHIX Ta COIlIaIbHUX 1HII[IATUB TPOMA/IN;
e IHTErpailisi BETEpaHiB, NEPEMIIIEHUX 0C10, MO0l Ta 0ci0 3 IHBATIAHICTIO;
® PO3BUTOK I'POMAISTHCHKOI y4acTi Ta BOJIOHTEPCHKOTO PYXY.



CycniibHO-OJITHYHUI edeKT:

CunbHUH TIOACHKUI KamiTall 3MEHIIY€E COLalIbHy HAlpyry, TiABHUILYE TOBIPY
710 MICIIEBOT BlIaJu Ta 3a0e3medye cTabUIbHICTh Y TIEpio TpaHcpopMarriii.
BignoBizaabHi:

VYopaBniHHS OCBITH, MOJONII Ta CHOPTY, Bimamia oxopoHH 300poB’S Ta
COLIIAJTIFHOTO 3aXUCTY, MOJIOADKHI Ta TPOMAJICHKI OpraHi3aliii.
Tepminm peanizamii: 2026-2029 poxwu.

4.4. InppacTpykrypa Ta NIPOCTOPOBUIA PO3BUTOK

CyTb iHiniaTuBH:
[InanyBaHHST Ta PO3BUTOK TEPUTOPii TPOMaAM BIAMNOBIAHO JO MPHUHIIMIIIB
CTaJIoro po3BUTKY €Bponelicbkoro Coro3y.
OcHoBHi 3ax01M1:
® BNPOBA/PKCHHSI 3aXOJIB 3 €HEproeeKTUBHOCTI Ta EHEPro30epexeHHs Yy
KOMYHaJIbHUX 00’ €KTax;
peaitizalis mporpam CTajaoro po3BUTKY Ta €KOJIOTIYHO1 OCBITH;
3aCTOCYBaHHS «3€JEHUX» 1 KIIMAaTUYHO HEUTPAJIbHUX PILIICHB;
3a0e3Me4YeHHs JOCTYITHOCTI Ta 1IHKIIFO3UBHOCTI IPOMAaJICHKOTO IIPOCTOPY;
® [IiITOTOBKA 1HQPACTPYKTYPHHUX MPOEKTIB s piHaHCyBaHHs 3 hoHaiB €C.
JlomiIbHICTD:
€BpOIECHChKI pecypcH CIPSMOBYIOTBCS Ha MIATPUMKY TpoMaj 13 YiTKUM
0aueHHSIM PO3BHUTKY, a2 HE HA XaOTUYHI 1HIL1aTUBH.
BianoBigaJjabHi:
VrpaBiiHHS ~ pEriOHAJbHOTO  PO3BUTKY,  Bimgin  apxiTekTypu  Ta
MICTOOY Ty BaHHS.
Tepminm peanizamii: 20262030 poxwu.

4.5. Mi>kHapoaHa Ta TPAHCKOPAOHHA CIIBIpaLs

CyTb iHiniaTuBm:
@opMyBaHHS Ta 3aKpilUIEHHS IMIIKY 30apa3bkoi rpoMajyu sIK akTUBHOTO Ta
HAJI{HOTO MapTHEPA B €BPONEHCHKUX MepeKax rpoMa.
OcHoBHi 3ax011:
® PO3BUTOK MAapPTHEPCTB 13 TPOMaJIaMH Ta ITHCTUTYIISIMU JepKaB-uieHiB €C;
e yuacth y mporpamax Interreg, Erasmus+, Horizon Ta iHmmx iHimiatuBax
€sponelicrkoro Corosy;
® CUCTEMHE MyOJiYHe MO3UI[IOHYBAaHHS IPOMAJH SIK BIAKPUTOL JO MI>KHAPOJIHOT
CIIBIIpAIll.
HonitTnunui eexr:
AKTUBHI TpOMaJy CTalOTh IMOMITHHUMH - caMmMe€ TakKl TPpOMaJu OTPUMYIOTh
HIATPUMKY EPUIUMHU.
BignoBigajabHi:
Bignin MikHapogHOTO CHiBpOOITHUIITBA Ta (aHApal3wHTy, KOMYHaJIbHI
yCTaHOBU C(hepH KyIbTypH Ta OCBITH.
Tepminu peanizanii: 2026—-2030 poku



OuikyBaHi pe3yJIbTaTH Ta IHIMKATOPU BUKOHAHHS

OuikyBaHi pe3yJabraru:

® eKOHOMiYHi: 3pPOCTaHHS 1HBECTHUIIIH, KUTBKOCTI POOOYMX MICIh Ta JOXOMIIB
MICIIEBOTO OIOIKETY;

e comiaJibHi: TIJBUIICHHSA SKOCTI JKWTTSA, PIBHSA JIOBIpU Ta COIlaJbHOI
3rypTOBaHOCTI;

® MOJITHYHI: TIOCWJIEHHS  aBTOPUTETY TpPOMaJd HA  PEriOHAIBHOMY,
HalllOHAJIbHOMY Ta MDKHApOJAHOMY PiBHSIX;

e cTpaTeriyHi: TOTOBHICTb TPOMAAM JiSITM 3 TMEPIIOTO JAHS BIIKPUTTA
MOBHOIIHHUX (hiHaHCOBUX 1HCTpyMeHTIB €C.

Kuro4oBi iHAUKATOPU BUKOHAHHS

e iHCTUTYHiliHA TOTOBHICTh: KUIBKICTh TpAI[iBHUKIB, HABYaHHSA SIKHUX
3aBEPIICHO; KUIbKICTh BHYTPIIIHIX MPOLIEAYP a1alToBaHO 10 cTraHaaptiB €C.

® eKOHOMiYHHUIl po3BUTOK: KuIbKicTh MCB, mo BrnpoBaawiu crangaptu €C,
KUIBKICTh ~ €KCIIOPTHO ~ OPIEHTOBAHMX  IPOEKTIB; MPHUPICT  OIOMKETHUX
HAIXOJKEHb .

® JIIOACHKUH KamiTajJ: KUIbKICTh YYACHHMKIB OCBITHIX 1 NepekBaii(ikauiiHux
nporpam; piBeHb HU(POBOi IPAMOTHOCTI; MOKA3HUKHU COLIIaIbHOI IHTETparlii.

e iH(pacTpyKkTypa: KUIBKICTh €HEproe(eKTUBHUX Ta IHKJIIO3UBHUX OO0’ €KTIB,
KUIBKICTh MIJTOTOBICHUX 1HPPACTPYKTYPHUX MPOEKTIB JJ1s1 hiHAHCYBAHHS.

® MI>KHAPOAHA CHIBHOpPalsi: KUIBKICTh TPAHCKOPJAOHHUX MPOEKTIB,
MapTHEPCTB Ta y4acTh TPOMaAI B MI>KHAPOJHUX MEPEKax.

5. IncTuTyuiiHa CIPOMOKHICTH Ta MexaHi3mMu peadizanii CTparerii

EdextuBna peamizamis  Crparerii  miarotoBku — 30apa3bkoi  MICBKOI
TEPUTOPIaTIBLHOT TPOMAAN 0 BCTymy YKpainu B €Bporelicbkuii Coro3 IPyHTYEThCS
HA HAasSBHOCTI HaJEXKHOI I1HCTUTYLIMHOI CHPOMOXKHOCTI OpraHiB MICIIEBOTO
CaMOBPSYBAaHHS, YITKMX MEXaHI3MIB BHYTPIIIHKOI KOOPJWHAIllI, CHUCTEMHOTO
PO3BUTKY VYIPABIIHCHKUX 1 MPOEKTHUX KOMIIETEHIIIM, a TakKoXX BIPOBAIKCHHI
CTaOUIBbHUX MpOLEAYp IUIaHYBAaHHS, peai3alii, MOHITOPUHTY Ta KOPHUIyBaHHS
MOJIITUK PO3BUTKY.

Crparerisi po3mIsiIacThCs HE SIK Pa30BUN MPOTPaMHUN JTOKYMEHT, a sIK
AUHAMIYHMI iHCTPYMEHT CTPATEerivyHoro ynpasJiHHSA, U0 NIJISTa€ PEryIsipHOMY
OHOBJIEHHIO 3 YpaxXyBaHHSIM:

e 3MiH y IOJIITHKAaX Ta 3aKOHOMABCTBI €Bpornelicbkoro Coro3sy;
e eBooLli (piHAHCOBUX 1HCTPYMEHTIB €C;

® [IPIOPUTETIB JIEPKaBHOI MOJITUKUA YKpaiHH;

® aKTyaJIbHUX MOTPEO TPOMAJN Ta 30BHINIHIX BUKJIHKIB.

3 MeTor Tepexoay Bif (pparMeHTapHUX pIllIeHb 10 CHCTEMHOI MicleBOi
NOJITUKU €Bpomeiicbkoi iHTerpamii, y Tpomami (OpPMYeETbCS KOMILUICKC
B3a€MOINOB’SI3aHUX 1HCTUTYLIHHUX Ta YNPABIIHCHKUX MEXaHI3MIB.

5.1. Cucrema cTpaTeriyHoro ynpapjaiHHA Ta BHYTPilIHbOI KOOPAHHALIII

Y rpomani GopmMyeThCs Ta BIPOBAKYETHCA €IMHA CUCTEMa CTPATEr14YHOTO



yrpaBiiHHs peanizaiieto Crparerii, sika 3a0e3nedye y3roKEHICTh i MK ycima
CTPYKTYPHUMH MIAPO3AIIaMH  MICBKOI paad, KOMYHAJIbHUMHU YCTAHOBAMH Ta
3aTy9eHUMH MTapTHEPAMHU.
KJ11040Bi ejileMeHTH CHCTeMU BKJIKYAKOTh:
® pO3poOKy Ta 3aTBEp/KEHHA WIOPIYHOro IuiaHy peadizaunii Crparerii 3
BU3HAYCHHSIM 3aBJaHb, BIIMIOBIAILHUX OCI0 Ta CTPOKIB BUKOHAHHS;
e iHTerpamiro 3aBaaHb Crparerii g0 pIYHUX IUTaHIB POOOTH CTPYKTYPHHUX
M1IPO3A1I1B MICBKOT paJin;
e (GopMyBaHHSI MIiKBIIOMYUX POOOYHX TPyl 32 MPIOPUTETHUMH HANpPSIMAMU
(exoHOMIKa, 1H(PACTPYKTypa, coIlliajibHA TMOJITHKA, MIKHApPOJIHA CITiBIIpaIld,
ocBiTa, rudpomizaris);
® 3aIPOBA/KCHHS BHYTPIMIHIX TMPOLEAYP OIIIHKM IPOEKTHUX 1HIIIaTUB Ha
BIJIMOBIAHICTD CTPATEr1YHUM LIUISAM Ta IPIOPUTETAM TPOMAIH;
® IIPOBEICHHS PETYSIPHUX KOOPAWHAIIMHUX HapaJ 3 IMHTAaHb €BPONEHCHKOI
1HTerpaii (He pijiie oJHOTO pa3y Ha KBapTal).
OuikyBaHu#i pe3yabrar:

3MeHIIeHHs.  (ParMEeHTApHOCTI  YOPABIIHCHKUX  PIIIEHb,  IT1JIBUILIECHHS
KEPOBAHOCTI MPOLECIB PO3BUTKY Ta Y3TOJKEHICTh JISJIBHOCTI BCIX MIJPO3ALIIB 13
JIOBI'OCTPOKOBUMH ITUISIMH TPOMAJTH.

5.2. Po3BUTOK JIIOACHKOI0 KamiTajdy Ta MiXKHaApoiHe HABYAHHA KaJpiB
rpoMaau

[Ipodeciiina CIIPOMO>KHICTh MpaIliBHUKIB OprasiB MICIIEBOTO
CaMOBPSAYBAaHHS € KIIIOUOBOIO TEpeyMoBOIO edeKThBHOI peanizarii Crparerii Ta
1HTEerpallii TpoMajii 0 €BpONEHChHKOTo mpocTopy. s 1boro rpomaaa BIpOBAIKY€E
CUCTeMHMH TIAX1JT A0 PO3BUTKY JIIOACBKOTO KamiTaldy, OpIEHTOBaHMM Ha
JIOBTOCTPOKOBUM PE3YJIbTAT.

OCHOBHI iIHCTPYMEHTH BKJIKYAKTh:

e peryiasipHe HaBuaHHS MpaliBHUKIB cTaHgapram €C, npunnunam good
governance, IPOEKTHOMY MEHEKMEHTY, (PIHAHCOBOMY KOHTPOJIIO, MyOI1YHUM
3aKyMIBJISIM 32 €BPONEHCHKUMHU MPOLIETYPaMHU, a TAKOK BUBUEHHS aHIIIIACHKOT
MOBU;

® OpraHizaifito MDKHApPOAHUX HABYAIBHHUX BI3UTIB Ta CTaXXyBaHb JIO JIEPXKaB-
yieHiB €C, y TOMy 4HCIl KOPOTKOCTPOKOBHUX MPOTpaM TPUBATICTIO 2—5 JTHIB;

® y4acTh y Nporpamax oOMiHY JIOCBIJIOM, TPEHIHTaX Ta BeOlHAapax 3a MiATPUMKHU
€BPOINEUCHKUX THCTUTYLIN;

® CTBOPEHHS BHYTPIIIHBROTO OAHKY 3HaHb (IA0JOHM 3asBOK, NPUKIAIN
YCHIITHUX MPOEKTIB, METOJIUYHI MaTepiain);

® 3anpoBa/PKCHHSI MEXaHI3MIB BHYTPIITHROTO HACTABHHIITBA Ta TMOIIMPEHHS
OTPUMaHUX 3HaHb.

HaBuanpHi 3axoau po3MISAAIOTBCS SK IHBECTHLIsI Y JAOBIOCTPOKOBY
IHCTUTYLIHY CIIPOMOKHICTH IPOMAa/IH.
Inaukaropu peaJisamii:
® KUIbKICTb MPAIiBHUKIB, SIK1 IPONIIUIA MI>)KHAPOJHE HABYAHHS a00 CTaXyBaHHS;




® KUTBKICTh HAaBYAJLHUX BI3UTIB Ta MpOrpam OOMiHY;
® piBEHb MMPAKTUYHOTO 3aCTOCYBAHHS OTPUMAHUX 3HAHb;
® 3POCTaHHA KIJIBKOCTI Ta SKOCTI IiJTOTOBJIICHUX MPOEKTIB.
OuikyBaHu#i pe3yabTar:
Cdopmorana npodeciiiHa koMaH/a, 37aTHA CAMOCTIMHO 1HIIIIOBATH, TOTyBaTH
Ta CynpoBOIXKyBaTu NpoekTu €C.

5.3. Odic 3 nuranb €BponeiicbKoi iHTErpanii, MPOeKTHOI TiSVILHOCTI Ta
3ajiydeHHs (POHIIB.

KoopauHaniiiHuM 1HCTUTYIHIHHUM MexaHi13MoM peasni3aiii Crparerii €
Od¢ic 3 nmuTaHb €BPONEHCHKOI iHTerpaumii, MPOEKTHOI AISVIBHOCTI Ta
3ajryyeHHs ¢oHaiB 30apa3bkoi MiCbKOI TepUuTOpiaJLHOI rpoMaau (Jani -
Odic), mAiSIIBHICTE SKOTO 3OIMCHIOETHCS  BIAMOBIAHO 10 OKPEMOTO
[TonmoxeHnHs.

Odic € MOCTIHHO  JiF0YUM KOHCYJIbTATUBHO-I0PaI4UM Ta
KOOpAMHALIHMM opranoM npu 30apa3bKiil MICBKIN pajl Ta 3a0e3Meuye:
® KOOpAMHAIIIIO il y cepl eBpoNeHChKO1 IHTErpanii;
® PO3BUTOK MPOEKTHOI JISTILHOCTI Ta haHApa3UHTY;
® V3rO/)KEHHs 3alydyeHHs (IHAaHCOBUX pecypciB €Bponeicbkux (OHAIB 1
MIDXKHApOJAHOI TEXHIYHOI JIONTIOMOTH;
® METOJWYHUH Ta aHATITHYHUNA CyNPOB1Jl CTPATETIYHUX 1HIIaTUB TPOMA/IH.
Jnst 3a0e3nedeHHs AisubHOCTI Odicy QPyHKIIIOHYIOTh:
e PoOoua rpyna Odicy (onepariiiiHo-aHaTITUYHUN PIBEHB);
e Tlany3eBi MixkBioM4i po6oui rpynu (cekropasibHa MiATOTOBKA JIO CTAHIAPTIB
€0).

Odic Buctynae iHcTuTyniliHow miaardgopmor peadizamii Crparerii, He
NIIMIHAIOYM (YHKI[I BUKOHABYMX OpPTraHiB, a 3a0€3Meuy04H y3roAKeHICTb, SKICTh 1
CUCTEMHICTb MTPOLIECIB €EBPOIMEUCHKOI IHTErpaLlii Ha MICIIEBOMY PIBHI.

Po0oua rpyna Odgicy (onepaniiiHuii Ta aHAJITUYHHH PiBEeHb).

1. 3 meTor0 3a0e3neueHHs MpakTUYHOI peanizaiii 3aBaanb Odicy, MAroToBKH
aHATITUYHHX, POEKTHUX 1 MPOrPaMHHUX MarepiajiB, a TAKOXK KOOPJAMHALIII MOTOYHOI
MDKBI1ZIOMYOi B3aeMoii yTBoproeThes Po6oua rpyma Odicy.

Po6oua rpyma Odicy 3a1icHIOE OpraHizaiiifHui, aHATITUYHANA Ta €KCIIEPTHUM
cynpoBig aismbHOCTI Odicy, onpalboBy€e MPOEKTHI 1HIIIATHBY, TOTY€E TMPOIO3HUIIIT Ta
Matepianu 10 po3rsiay Odicom, a Takox 3abe3nedye BUKOHAHHSA pimieHb Odicy B
MeXaxX BU3HAYEHUX TOBHOBAXXCHb.

2. Cxnag Po6ouoi rpymu Odicy 3aTBepIKY€E€ThCS PO3MOPSKEHHSIM MIiCHKOTO
T'OJIOBH.
l'any3seBa wmixkBiZOMua poOouya rpyna (raaysesa MPI') (cexkropajbHa
niaroroska a0 cranaapris €C)

1. 3 meroro 3a0e3nedyeHHs] CHUCTEMHOI MIATOTOBKM OKpPEMHUX Tally3eid 10
(GYHKIIOHYBaHHST B yMOBax ujieHCTBa YKpainu B €Bponelicbkomy Coro3i y
CTPYKTYpPHHUX HIAPO31JaX MICHKOI paJid YTBOPIOIOThCS rally3eBl MIXKB1IOMY1 poOoUi



rpynu (ramyszesi MPT).

2. Tamy3eBi MPI' gopmyroTbcs 3a MPIOPUTETHUMH HampsiMaMH, 30KpeMa:
EKOHOMIKa, 1H(PACTPYKTypa, COIiabHA TOJIITHKA, MI>KHAPOJHA CITIBIPAIIS, OCBITa,
g poBizariis.

3. lNamyzeBi MPI" 3a6e3neuytoTh aHami3 CTaHy BiAMOBIAHOI raidy3i, MiATOTOBKY
Ta aJanTaiil0 MICIEBUX MOJITUK 1 MPAaKTUK JO0 3aKOHOAABCTBA Ta CTaHIApTIB
€Bporneiicbkoro Coro3y, MiATOTOBKY Trajly3eBUX MPOEKTIB 1 MporpaMm, a TaKoX
MDKBIJIOMYY KOOPMHALIIIO TT1JT Yac peaizallii 3aBaaHb €BPONEHChKOI IHTEeTpallii.

4. T'any3eBi MPI" yTBOprOIOThCS Ta J1I0Th Y ME&XaX MOBHOBAKEHb BIAMIOBITHUX
CTPYKTYpPHHUX IMIJPO3JAUIIB, a iX MEPCOHAIBHUI CKJIaJ 3aTBEPIKYEThCS HaKa3zaMu
KEepPIBHUKIB TaKUX MiAPO3ILIIB.

Odic Buctynae incTutyuiiiHow miargopmoro peasizanii Crparerii,
He IaMiHs04Yd  (QYHKIIA BHKOHABYMX OpraHiB, a 3abe3neuyroun
Y3IrOIKEHICTh, SIKICTh 1 CUCTEMHICTh HPOILECIB €BPONEHCHKOI 1HTErpamii Ha
MICIIEBOMY PIBHI.

5.4. diHaHCOBI MeXaHI3MHU Ta cucTeMa cliB(piHAHCYBAHHSA

Jlnst 3abe3nedenHs cTikkoi peamnizaiii Ctparerii rpoMaga gopmye 0araToKaHaJIbHY
(¢inaHCOBY MOJ€/Ib, 1110 MOEHYE:
® KOILTH MICLIEBOTO OIOIKETY;

® pecypcH JAep)KaBHHUX MPOrpam MiATPUMKH;

e (binancyBaHHs €Bponeichbkux GOHAIB Ta MIKHAPOIHOI TEXHIYHOI JOTIOMOTH;

® TPAaHTU MIKHAPOJHUX JIOHOPIB;

® IHBECTHIlii TPUBATHOTO CEKTOPY B paMKax JIEp)KaBHO-TIPUBATHOTO
napTHEPCTBA.

Ilepexdauaerbes:

® CTBOPEHHS OKpeMoi OOKEeTHOI Imporpamu CrHiB(IHAHCYBAaHHS MIXKHAPOJIHUX

IIPOEKTIB,;

e (opmyBaHHS pe3epBHOTO (POHY NSl TMATOTOBYMX BUTPAT;
® pO3poOKa MEXaHI3MIB 3aTyYEHHs IPUBATHOIO KaIliTaly;
e moeTamHe 30UIbIIEHHS YacTKU OIOKETy PO3BUTKY, CHOPSIMOBAHOI Ha
peaizailiio €BpoIHTEeTpaIliiHUX MPOEKTIB.
OuikyBaHuii pe3yabTar:
dinaHcoBa TOTOBHICTh TPOMAJM OTEPATUBHO pearyBaTh Ha MOXIMBOCTI €C
Ta OpaTu y4acTh y KOHKypcax 0e3 pu3uKy BTparu (hiHAaHCYBaHHS 4Yepe3 BIJACYTHICTh
criiB(piHAHCYBaHHS.

6. MowniTopuHr, oliHka Ta KopuryBaHHsi peaJdiizamii Ctparerii (Monitoring,
Evaluation & Adaptive Management)

3 Meroro 3a0e3NeyeHHs MPO30POCTi, MIA3BITHOCTI Ta PE3yabTaTUBHOCTI
peanizamii Ctparerii y 30apa3bkiii MICBKIH TEpUTOPiaIbHIN TPpOMal 3A1HCHIOIOTHCS
3aXOM MO0 MIATOTOBKHU Ta BIPOBAKYETHCS CHCTEMa MOCTI{HOr0 MOHITOPHUHTY
Ta ominku (Monitoring & Evaluation Framework), moOymnoBana Ha mnpuHIHIaX
ynpasJiiHHsI, opicHToBaHOro Ha pesyiabrart (results-based management), 1o
3aCTOCOBYIOThCS B €BporeiicbkkoMy Coro3i.



CucreMa MOHITOPMHTY Ta OIIIHKM € HEBJI'€MHOKO CKJIAJO0BOI0 MEXaHI3MYy
peanizamii Ctparerii Ta cripsMoBaHa HE JUIe HA (iKcaIlilo BUKOHAHUX 3aXO[iB, a i
Ha:

® OIIIHKY JOCATHYTHUX PEe3yJbTariB 1 BITUBY CTparerii Ha pO3BUTOK IPOMAJIH;

e aHa3 ePEeKTUBHOCTI BUKOPUCTAHHA (PIHAHCOBHX, JIOJACHKHUX 1 OpraHi3aIiiiHux
pecypcis;

® CBO€YACHE BUSBJICHHS PU3UKIB Ta OOMEKCHb;

® KOPUTYBaHHS CTPATETIYHUX 1 OMEPALiHUX MPIOPUTETIB BIAMOBIAHO 10 3MiH Y
30BHIITHBOMY CEpPEIOBHUIII.

MoHITOpUHT 1 OIliHKa 3a0e3neuyoTh AUuHaAMiuyHui xapakrtep Crparerii, ii
aJanTUBHICTh 7O 3MIH €BPOINEHCHKOI Ta HAIIOHAJIBHOI IOJITHKH, (PiHAHCOBHUX
iHcTpyMeHTiB €C 1 noTped rpomMaau.

6.1. Oprani3zanisi cucreMy MOHITOPHHIY Ta OLIHKH

Cuctema MoHITOpUHTY peami3amii Crparerii 0a3yeTbcsi Ha TMO€AHAHHI
BHYTPIIIHBOI0 YNPABJIiHCHKOI0 KOHTPOJII0, MyOJIIYHOT 3BITHOCTI Ta NEPIOAUYHOI
30BHIIIHBOI OI[IHKH.

KiTt040BI1 €1EMEHTH CUCTEMH BKJIIOYAIOTh:

® [IITOTOBKY HIOPiYHOr0o mMyOJi4HOro 3BiTYy mpo cTaH peanizailii Crparerii,
AKUI TofaeTbcsd HAa po3misia 30apa3bKoi MICHKOI pajd Ta BHUHOCHUTHCA HA
rpoMaJicbkke OOTOBOPEHHS;

® 3aIPOBAKCHHS CHCTEMM KJIIOY0BHMX NOKa3HMKIB edexkruBHocTi (KPI) 32
KOKHUM CTPATEryHUM HaIpsIMOM 1 ONEpariiiHO ULIIO;

® [POBE/ICHHS MIBPiYHOr0 BHYTPIIIHBOIO Meperisily Imporpecy i3
3QJIy4eHHSIM BIANOBINANIBHUX CTPYKTYPHHUX Miapo3AutB, PobGodoi rpymnu

Odicy Ta ramy3eBuX MDKBIIOMYHX POOOUUX TPYII,

® 3aCTOCYBaHHS MEXaHI3MIB KOPUT'YBAaHHA 3aBJaHb, TEPMIHiB i npiopureTis 3
ypaxyBaHHSIM 3MIH Yy JepkaBHiil momituii, nomrtukax €C Ta JOCTYNMHUX

(p1HaHCOBUX THCTPYMEHTAX;

® 3aJIyYCHHS He3aJIe:KHMX eKCIEePTiB, AHAJITUHYHUX LEHTPIB 200 JOHOPCHKHUX
opraizamii 1 nepiogUYHOI 30BHIMIHBOI OLIHKK BIUIMBY CTpaterii (impact
evaluation);

® BHUKOPHUCTaHHS HU(POBUX iHCTPYMEHTIB MOHITOPUHTY (E€JIEKTPOHH1 TaONHIIL,
JAImoop 1, OHJIAMH-3BITHICTD) JUISl CHCTEMAaTUYHOTO BIJICTE)KCHHS TTOKa3HUKIB.

6.2. Cucrema inaukaropiB peasizaunii Crparerii

Jlna ouiHkM mporpecy peanizauii Crtparerii 3acTOCOBYEThCSI OaratopiBHEBa
CHUCTeMa KUIbKICHMX 1 SIKICHUX 1HIMKATOpiB, HI0 O€3M0oCepeaHbO BIAMOBIIAIOTH
LUISIM, 3aBIaHHSM 1 MeXaHi3MaM, BU3HAUEHUM Y TMonepeanix posainax Crparerti.
OcCHOBHI rpynu iHIMKATOPiB BKJIKYAKTh:

1) IncTHTYHii{HA TOTOBHICTH Ta YIIPaBJIiHHA
® piBEHb MIATOTOBKM Ta afamnTallii BHYTPIIIHIX MHpPOLEAYp 1 pEeriaMeHTIB [0
crannaptiB €C;
® KUIBKICTh TPAIIBHUKIB, Kl TMPOUIUIM HABYAHHS 3 TUTAaHb €BPOIMEHUCHKOT
1HTerpaiii Ta MPOEKTHOTO MEHEIKMEHTY;



e ¢(EeKTUBHICTh MIXKBIJOMYOI KOOpPAMUHAILIIT Ta pOOOTH poOOUUX TPyI.
2) ExoHOMIYHMI PO3BUTOK i iHBeCTHII{HA CIIPOMOKHICTh
e 00CsT 3aJIy4eHUX 1HBECTHUIIIN 1 TpaHTOBUX pecypciB €C;
® KUIBKICTh CyO’€KTIB Majioro i1 cepeaHboro Oi3HeCy, IO aJanTyBajiucs 10
crannaprtiB €C;
® KUTBKICTb CTBOPEHHUX a00 30epekeHuX poOOUUX MICIIb.
3) JIronchkuii KamiTaJ i coniajbHa 3rypTOBAaHICTh
® y4acTh HACCJICHHS y MporpamMax HaBYaHHs, NepekBajidikaliii Ta miaIBUIICHHS
1M (ppoBOi rPaMOTHOCTI;
® [OKa3HWKHU 1HTEerpaiii BpaznmuBux rpyn (Berepanu, BIIO, monons, mogu 3
1HBAJTITHICTIO);
® pPiBEHb IPOMAISTHCHKOT YUacTl Ta COIIaIbHOT 3TyPTOBAHOCTI.
4) IndpacTpykTypa Ta NIPOCTOPOBUII PO3BUTOK
® KUIBKICTh pealli3oBaHUX ab0 MIATOTOBICHUX eHEproeeKTUBHUX Ta
IHKJTFO3UBHUX 00’ €KTIB;
® KUIBKICTh 1HOPACTPYKTYPHHUX MPOEKTIB, MIATOTOBICHUX Ui (piHAHCYBaHHS 3
donmais €C;
® BIJINOBIJIHICTh POCTOPOBOTO IJIAHYBAHHS IPUHIUIIAM CTaI0ro po3BuTky €C.
5) MizkHapoaHa Ta TPAHCKOPAOHHA CIIBIPAaLS
® KUIbKICTh MID)KHAPOJHUX 1 TPAHCKOPJIOHHHUX MTPOEKTIB;
® KUIbKICTh aKTUBHHUX MApTHEPCTB 3 TPOMajiaMu Ta IHCTUTYIIsSIMU €C;
® y4acTh IPOMaJU B €EBPONEUCHKUX MEpPEkKax, Mporpamax 1 iHiiaTuBax.
6) IIpo€exTHA CIPOMOKHICTH TPOMAIU
® KUIBKICTb MOJIAHUX 1 MIATPUMAHHUX TPAHTOBUX 3a5BOK;
® 3arajbHUN 00CST 3aTyYeHUX TPAHTOBUX KOIUITIB;
® pPIBEHb YCHIIIHOCTI MPOEKTHUX 3a5BOK (Success rate).
6.3. BukopucranHs pe3yJbTaTiB MOHITOPHHIY
PesynpraTé MOHITOPUHTY Ta OLIHKA BUKOPUCTOBYIOTHCS JIJIS:
® KOpUTYBaHHS HIOPIYHUX IJIaHIB peanizauii Ctparerii;
YTOYHEHHS MP1opUTETIB AisibHOCTI Odicy Ta pobodnx rpy;
M1JBHUIICHHS SKOCTI IMATOTOBKHU MPOEKTIB 1 MpOrpam;
3a0e3neueHHs MyOiyHOl MiI3BITHOCTI OpraHiB MIiCLIEBOTO CAMOBPSTyBaHHS;
(opMyBaHHA JOKa30BOI 0a3u i 3ainydeHHs (QiHaHcyBaHHs €C Ta
MIKHApPOJHOI TEXHIYHOI I0NTIOMOTH.
OuikyBaHuii pe3yabrar:

['nyuka, amanTuBHa Ta J0Ka30BO oOOrpyHTtoBaHa CTparerisi, MO TMOCTIHHO
OHOBIIIOETHCS HA OCHOBI JaHMX MOHITOPUHTY, 30€pirae axkTyalbHICTb B YMOBax
3MIHHOI €BpPOMNENCHhKOI Ta HallIOHAJIBHOI MOMITUKU ¥ 3a0e3nedye CTaluil pO3BUTOK
306apa3pKoi MICHKOI TEPUTOPIAIBHOI TPOMaaW Ta ii TOTOBHICTH JI0 TMOBHOIIHHOI
iHTerpaiii B €Bponeiicrkuii Coro3.

7. Ananrauis Crparerii mija MizKHApOAHI Ta MiCLieBi POrpaMHu i MPOEKTH

Crpareris mii 36apa3pkoi MICBKO1 TEpUTOPiaIbLHOT TPOMAJIH IIIOAO IiATOTOBKH
0 BcTymy Ykpainu B €Bpomeiichkuii Coro3 po3poOiieHa SK THyYKa paMKOBa



ctpareris (framework strategy), 1o 3abe3neuye 1HTErparito ii MoJIOXKEeHb Y YMHHI Ta
NEPCIIEKTUBHI MICIIEBl POrpaMu PO3BUTKY TPOMAJIH, a TAKOXK JO3BOJISIE OTIEPATUBHO
ananTyBaTd iX N0 BHUMOT MDKHApOAHUX (DIHAHCOBUX I1HCTPYMEHTIB, MpOrpam
€poneiicbkoro Coro3y Ta JOHOPCHKUX 1HIIIATHB.

Crparerisi BUKOHY€E POJIb €IMHOIO CTpaTeriuHoro '"sikops', skl Mo€qHYE
MICIIEBY TOJMITHUKY PO3BUTKY 3 €BPOINEHCHKUMU TPIOPUTETAMU, MPOEKTHOIO
JISUTHHICTIO Ta 3aJTy4€HHSIM 30BHIIIHIX PECYPCIB.

7.1. Y3romKeHicTp i3 MiCueBMMH NPOrPaMaMH PO3BHUTKY

Crpareris:

e inTerpyerscs y CTpareriio po3BuTky 30apa3bKoi MicbKoOI TepUTOpiaibHOI
rpomagu Ha 2025-2030 pokm, a TakoX IHIN MPOrpaMHI JOKYMEHTU
MICIICBOTO PiBHS (IIpOrpaMu COIliaJIbHO-€KOHOMIYHOTO PO3BUTKY, Tally3€Bl Ta
I[1JTbOBI MPOTPAMH );

® CIyIrye MeTOMOJIOTIYHO Ta 3MICTOBHOI0O PaMKOI0 il (QopMyBaHHS
KOHKPETHHUX MPOEKTIB 1 1HIIIATUB y TaKuX cdepax:

® OCBITa 1 HAayKa;

® KyJIbTypa Ta KpeaTUBHI 1HIyCTpii,

® Typu3M 1 30€peXeHHS KyJbTYPHOI CHIalUHY;
1H(pacTpyKTypa Ta MPOCTOPOBUN PO3BUTOK;
eHeproe()eKTUBHICTh Ta BIJJHOBIIIOBAaHA EHEPIeTUKA;
MIITPUMKA MAJIOTo 1 CEPEIHBOTO O13HECY;
upoBi3allis Ta eJIEKTPOHHE BPSTyBaHHS;

® MOJIOJII’KHI, OCBITHI Ta BOJIOHTEPCHKI OOMiHU;

e nependayae, 10 KOXKEH CTpATeriyHUM HAmpsM 1 MPOEKTHA 1HIIIaTUBA MarOTh

YiTKO BU3HAUYCHI:
e CTpareriyHi Ta onepariiHi miii;
® BIJNOBIIANBHI CTPYKTYPHI NiAPO3AiaH a00 poboyl Tpynu;
® OpIEHTOBHI TEPMIHU peai3alli;
e ingukaropu pesyasratuBHocTi (KPI).
Ile 3abe3neuye CHHXPOHi3alil0 €BpoiHTerpaniifHuX iHiiaTUB 13 MiCIIEBUM
OIOKETOM, CepeAHbOCTPOKOBUMHU IIJIAHAMHM PO3BUTKY Ta LIOPIYHUMH IpOrpaMaMu
COIIAIbHO-EKOHOMIYHOTO PO3BUTKY TPOMAJIH.

7.2. Ajanrauis mig Mi>kHAPO/JHi MPOrpaMu Ta JTOHOPCHbKi iIHCTPYMEHTH

Crparerist opieHTOBaHa Ha CUCTEMHY MIArOTOBKY Ta aJanTallll0 MPOEKTIB rPpoMau
0 BHUMOT KJIIOYOBUX (PIHAHCOBUX 1HCTpyMeHTIB €Bponeiicbkkoro Coro3y Ta
MDKHAPOJHOT TEXHIYHOT IOTTOMOTH, 30KpeMa:
e mporpam Interreg (TpaHCKOpAOHHA, MiXperioHaJdbHA Ta MDKTEPUTOplajbHA
CHiBIIpars);
e nporpam  Erasmus+  (ocBiTa, MoOJIOAb, IHCTUTYUIAHHUWA  PO3BHUTOK,
MOOUIBHICTb);
e nporpam Horizon Europe (inHoBaIlii, 10CITiKEHHS, CMapT-CIieIiiati3ais);
e incrpymenty NDICI — Global Europe (iHcTuTy1iiiHHI pO3BUTOK, MIATPUMKA



pedopM, cTanuii pO3BUTOK TEPUTOPI);

e nporpam LIFE (moBkimns, kimimat, «3eneHuin» nepexin);

e nporpama Twinning (aumi. twins - OIM3HIOKK) - BIPOBAKCHHS CIEMEHTIB
Jep>KaBHOTO  YIPaBIiHHSA, HEOOXIJTHMX [JIs8 ajanTallii HaIllOHaJbHOIO
3aKOHOJIaBCTBA JI0 HOpM Ta cTaHaapTiB €C;

¢ (hiHAHCOBHUX IHCTPYMEHTIB €Bponeiicbkoro inBecTuuiiinoro 6anky, CbPP ta
THIIMX MDKHAPOIHUX (DIHAHCOBUX OpraHi3alliil.

Crpareriss 3abe3neuye BIIMOBIAHICTh MPOEKTIB TPOMAAU KIIOYOBUM BHUMOTaM
JIOHOPIB, 30KpeMa II070:

® CTpaTeriyHol y3roHKeHOCTI;

e Jioriku BTpy4aHus (problem—objective—result);

® BUMIPIOBAHOCTI pE3yJIbTaTiB;

® CTaJIOCTI Ta IHCTUTYIIHHOI CIPOMOKHOCTI.

7.3. HHoaiTu4Ha Ta cTparTeriyHa y3roa:KeHicrb i3 nojairukamu €C

Crparerist po3poOiieHa 3 ypaxyBaHHSIM 1y BIAMOBIAHOCTI 10 KIFOYOBHUX IMOJITHK Ta
CTpaTeriyHuX JOKyMeHTIB €Bpomeiicbkoro Corwo3y Ta MIKHApOAHUX pPaMOK
PO3BUTKY, 30KpeMa:

e I100anbHux nisieit crajsoro po3sutky OOH (SDGs);
Hoxaituku 3ryproBanocti €C (EU Cohesion Policy);
€Bponeiicbkoro 3ejieHoro Kypey (European Green Deal);
Hugposoro necaruiairrsa €C (EU Digital Decade);
€BponeiicbKkoi  CONiaNbHOI MoAesi, MNPUHUMIIB 1HKIIO31i Ta pPIBHUX
MO>KJIUBOCTEH;

® HaIllOHAJHHUX 1 PETiOHAIBHUX CTpPATEriii PO3BUTKY YKpaiHU Ta MOJITHUK

€BPOTICHCHKOI 1IHTETpaIlii.

[le nmo3Bonsge mo3uilioHyBaTu 30apa3bKy TpoMaay sIK MiITOTOBJIEHOr0 Ta
nepeadayyBaHOro NApPTHepa, 3JaTHOTO TMPAILIOBAaTH B JIOTIIl €BPOIMEHCHKUX
TMOJTITHK.

7.4. llpakTuunuii MexaHizm aganraunii Crparerii 10 IPOEKTHOI AIAJIbLHOCTI

J1st 3a0e3redeHHs MPaKTUYHOI peatizallii boro Po3AUTy B TPOMa/li Tepen0ayaeThes:
® CTBOPEHHS Ta MOCTIIHE BEACHHS peecTPy NPIOPUTETHUX NMPOEKTIB IPOMA/IH,
y3ro/pkeHux 31 CTpareriero;
® [[OpIYHE OHOBJIECHHS MOPTQeJsi MPOEKTIB BIAMNOBIAHO 10 HOBUX KOHKYPCIB,
nporpam 1 npioputeTiB €C;
® IIIJJTOTOBKA «MAKeTIB MPOEKTIB» I/l KOHKPETHI JOHOPCHKI 1HCTPYMEHTH Ta
porpamu;
® BHUKOPUCTaHHS €IMHUX IIAOJOHIB MPOEKTHUX 3a8BOK, JOTIYHUX MAaTpUllb,
OIOMKETIB 1 CUCTEM 1HIAUKATOPIB;
® IPOBEJCHHS PperyJApHUX CTPaTeriYHMX i NPOEKTHHUX CecCid 3a yd4acTio
Odicy, CTpyKTypHHMX MiJIpO3AUIIB Ta MAPTHEPIB I KOPEKLIl MPOEKTHUX
IPIOPUTETIB.
Koopaunamito 1poro mporecy 3abesneuye Odgic 3 nuTaHb €BponeichLKol



iHTerpamii, NPOEKTHOI AiISILHOCTI Ta 3ajy4deHHs1 GoHAiB 30apa3bKoi MiCHKOIL
paau.
OuikyBaHuil pe3yJbTar:
Y pesymbrari peamizamii 1mporo posaury  CrpaTeris  MEpeTBOPIOETHCS 3
JEKJIApaTUBHOTO JOKYMEHTA HAa MPAKTHYHHMIA IHCTPYMEHT NMPOEKTHOI MOOLTi3awii,
10 J03BOJISIE:
® OIIEpaTUBHO IIJITOTOBUTH Ta aIalTyBaTH 1HIIIaTUBH TpomMaau mij Bumoru €C 1
MDKHApOJHUX JIOHOPIB;
® yYHUKaTH AyOJIFOBaHHS TPOEKTIB 1 PO3MOPOIIECHHS PECypCiB Ha peasizaiiio
MIPOEKTIB;
e 3a0e3MeUnTH CUCTEeMHY Ta TMOCHIOBHY Y4acThb 30apa3bKoi TpoMagu y
MDKHAPOJIHUX MPOTpaMax;
® CYTTE€BO IMIiJIBUIIATA INAHCH HA 3aJy4Y€HHS 30BHINIHHOTO (piHAHCYBaHHS Ta
1HBECTHIIIH.

8. KomyHikanis Ta MisKHaApOIHe MO3ULIOHYBAaHHA iHINIATUBYA

EdexkTnBHAa KOMyHIKallisl € HEBIJ €MHOIO CKJIaJ0BOIO Ta KIIOUOBUM €JIEMEHTOM
peamizauii Crparerii miarotoBku 30apa3bKoi MICBKOI paad A0 BCTYIy YKpaiHU B
E€porneiicekuii Cor3 Ta po3MISAAETHCA K MOBHOUIHHMNA IHCTPYMEHT MyOJIiYHOL
MOJIITUKH | Mi)KHAPOAHOTO MO3MIIOHYBAHHSA TPOMA/IH.

KomyHikartiitna ckiagoBa Ctpaterii po3misiIacTbCsl HE K TOTIOMIKHA aKTUBHICTB, a
K CTpaTeriyHui 1HCTPYMEHT CHPSIMOBaHUN HE JuIle Ha 1H(OOPMYBaHHs, a i Ha
¢popmyBaHHsI NOBipM, NMAPTHEPCTB | penyTaliiiHOrO KamiTajgdy rpoMaaM Ha

MICIIEBOMY, HaI[lIOHAJTHLHOMY Ta MDKHApPOTHOMY PIBHSIX.
KomyHikaris:
e (opMyBaHHS OBIpU 3 OOKY MEIIKAHIIIB TpOMau, O13HECY Ta IPOMAasTHCHKOTO
CYCIJIbCTBA;

® IMJBHUIIECHHS BHUAUMOCTI 30apa3pkoi TpoMaad SK aKTHBHOTO Cy0’€KTa
€BPOTIEHCHKOI IHTETpaIlii;

® CTBOPEHHS MEPEeayMOB ISl 3aJy4y€HHA MIATPUMKHA 3 00Ky iHcTUTyU1d €C,
MI)KHApOJHUX JIOHOPIB 1 MAPTHEPCHKUX TPOMAT;

e IHTErpallisi TpOMajJid y €BpONEHChKI MEpEeXk1 CIIBIpalLl Ta 0OMiHY JOCBIJOM.

8.1. Mera Ta npMHUMIIM KOMYHIKaLII

MeTor0 KOMYHIKaIliifHOI TOJITUKH € 3a0e3MeUeHHs] MPO30POCTi, BIIKPHUTOCTI Ta
3aJIy4eHOCTI MEIIKaHIIB TpoOMajad, a TakoXk (OpMyBaHHS MO3UTUBHOIO W
BIII3HABAHOTO MDKHApOAHOIO IMIJKY 30apaka SIK IMiATOTOBICHOrO NapTHepa AJis
€BPOIEUCHKUX MPOTpaM 1 1HILIATUB.
KomyHikariisi peanizyeTbcsi HA OCHOBI TaKMX MPUHIUITIB:

® CHCTEMHICTb 1 PETYJSIPHICTD;

® Opi€HTAIlis Ha IUIBOBI AyAUTOPIT;

o 1udposwmii miaxiz (digital-first);

® BIJKPUTICTH i JOKa30BiCTH (evidence-based communication);

® Y3rO/KEHICThH MOBiIOMJICHB (ONe-voice approach).
[lepenbavaernbes:



® CTBOPEHHS CIIELIalli30BaHOTO PO3ALTYy Ha odimiiiHOMYy BeOCailTi MiCbKOT pajiu,
MIPUCBSIYEHOTO €BPOIHTETPALIIMHUM 1HIIIaTHBAM TPOMA/IHN;

e peryispHe iHGOPMYBaHHS MEIIKAHIIB Mpo X1 peanisalii Crparerii,

e [yOJIIYHI MPe3eHTallll KJIFOYOBUX IIPOEKTIB Ta PIIICHbD;

® 3aJIy4CHHS TPOMAJICHKUX OpraHizarliii, 0i3HeCY Ta OCBITHBROTO CEPEIOBHINA 10
Jiajnory;

e (opMyBaHHS MO3UTHBHOTO MIDKHAPOAHOTO IMIJDKY TpOMajau SK HaAiiHOTO Ta
nependadyBaHOIo napTHepa.

8.2. KinrouoBi noBizomuiennsi (Core Messages)

Y BHyYTpIIIHIX Ta 30BHIIIHIX KOMYyHiKaIisx 30apa3pka rpomMaja BUKOPUCTOBYE
y3TO/IKEHY CUCTEMY KITFOUOBUX MOBITOMJICHB:
e «30apa3bKa rpoMaja - MJIOTHA TPOMA/Ia PAHHBLOI FOTOBHOCTI 10 €Cy;
e «Mu He 04iKy€MO BCTYILY - MM FOTYEMOCS 10 HHOI'0 BiKe ChOTOHD»;
e «€Bpona miATpUMYE€ MiATOTOBJICHI IPOMAIN»;
e «30apax — HaNiHHUI MAaPTHEP AJIA €BPOINEHCLKUX MPOrPaM i MPOEKTIBY;
o «PaHHs miAroroBKka o3Ha4ya€e OLIbIIe MOXKJIUBOCTEH [JISI PO3BUTKY
rpoMaam».
8.3. HinboBi aynuropii
KomyHikarliiiHa cTparerisi OpleHTOBaHa Ha TaKl KJIFOYOBI TPYTIH:
Ha micueBomy piBHi:
e MEIIKaHIll TPOMaJIH;
® MiCIIeBH O13HEC 1 IMIPUEMII];
® 'POMAJICHKI OpraHizailii, MOJIOAIKH1 Ta OCBITHI 1HIIIaTUBH;
® JIeNyTaTy Ta MpaliBHUKK OPTaHiB MICLIEBOIO CAMOBPSAYBaHHS.
Ha nauionajsbHOMY piBHi:
e 1podUIHHI MIHICTEPCTBA Ta IEHTPAJIbHI OpTraHW BUKOHABYOI BJIA/IH;
e acolialli opraHiB MiCLIEBOTO CAMOBPSITyBaHHS;
® YKpaiHCBHKI JOHOPCHKI MIaTGOpMU, aHATITHYHI Ta €KCIIEPTHI MEPEXI.
Ha misknapoaHomy piBHi:
o [IpencraBuunreo €Bponeiickkoro Coro3y B YKpaiHi;
e iHCTUTYIII Ta areHiii €C;
® IpoMaau-MapTHEPH 3 AepxaB-uieHiB €C;
e MiKHapogHi JgoHopu Ta mnporpamu (Interreg, NDICI, Erasmus+, Horizon
Europe Tta iHm).

8.4. Kanaiu Ta iIHCTPyMeHTH KOMYHiKamil

JInst moCATHEHHs CTpaTeriyHuX IIed rpomaja 3aCTOCOBYE MO€JHAHHS LU(POBUX,
nyOMIYHMUX Ta AUTUIOMATUYHUX THCTPYMEHTIB:
e odimiiftHnii BeOcalT 30apa3bkoi MIChKOI paau (OKpemuil po3ain «30apax -
TOTOBHICTH 10 €C»);
® CoIliajbHI MEPEXi TPOMaIH;
e [pecpesii3v Ta aHAITUYHI MyOmiKallii y HalllOHAIBHUX 1 peT10HAIbHUX MEIa;



nmyOmiyHi 3ax01u, GOpyMHU, KPYIJIl CTOJIM, CTpaTeriyHi Cecii;

iH(opMmariitHi matepianu (Oykieru, policy briefs, mpe3enrariii);

odiniiiHe TUCTyBaHHS Ta KOMYHIKalig 3 THCTUTYHIsIMU €C 1 MIKHApOJHUMU
apTHEPAMU;

y4acTh y MDKHAPOAHUX MOISIX, Mepexax 1 IPOEKTHUX I1aThopMax.

8.5. KirrouoBi komyHikauiiini 3axoau

VY Mmexax peanizaiii Ctparerii nependadyaeTbes:

nyOmiyHui 3amycK iHimiatuBu «36apax - rpoMaja pPaHHbOI TOTOBHOCTI 10
€C»;

peryisipHi iHpopMaIiiiHi OHOBJICHHS 110/10 BUKOHaHHsS CTparertii;

M1TOTOBKA aHTJIOMOBHHMX MaTepialiiB I MI>KHAPOJIHUX MAPTHEPIB;
opranizailis npesenrauiii ;s [Ipencrasaunrsa €C, JOHOPIB 1 MapTHEPIB;
y4acTh Y MDKHAPOIHUX (popyMax, mporpaMax oOMiHy Ta TEMAaTHYHUX 3aX0/aX;
MiITOTOBKA i MOIIMpPEHHs SUCCESS Stories peai3oBaHUX MPOEKTIB.

8.6. BinnoBigaabHi 3a KOMyHiKkalio

Peanizaris koMyHiKaliiHOiI ckiianoBoi CTparerii 301HCHIOETHCS Y B3aEMO/III:

Bukonapumit komiteT 36apa3pKoi MiChbKOi pajiu;
Bigain MmixkHapoIHOTO CITIBPOOITHUIITBA;
Opuananuii BiI1LI;

VYrpapiiHHS €KOHOMIKH Ta 3aTy4eHHS IHBECTHUIIIM;
VYrpaBiiHHS perioHaIbHOTO PO3BUTKY;

VYrpaBiiHHS OCBITH, MOJIOJII Ta CIIOPTY;

Biazin oxopoHH 310pOB’S Ta COIIaIbHOTO 3aXUCTY;
Bignin apxiTekTypu Ta MiCTOOYlyBaHHS;
biznec-acorriariii 1 rpoMaJChKUX OpraHizamii.

8.7. Ingukaropu e(peKTUBHOCTI KOMYHiKALIil

JInst OLIHKK Pe3yJbTaTUBHOCTI KOMYHIKAI[IHHOI AISUTBHOCTI 3aCTOCOBYIOTBHCSI TakKi
MOKa3HUKU:

KUTBKICTh TyOIYHUX 3aXO/1B 1 pe3eHTallii (o/1./pik);

KUIBKICTB IyOnikanii y menia (o1./pik);

KUIBKICTh AQHIJIOMOBHMX MarepiaiB, IMIJATOTOBICHUX [JIsi MIXKHApPOJIHUX
napTHepiB (011.);

KUIBKICTh KOHTAaKTIB 13 TpeacTaBHUKaMHU 1HCTUTYIIH €C Ta JTOHOPCHKHUX
nporpam (o1./pik);

KUIBKICTh MDKHApPOJHUX TApTHEPCTB, IHIMIMOBAaHUX dYepe3 KOMYHIKAIiitHi
3axoau (o11.);

piBeHb TMOIH(OPMOBAHOCTI MEILIKAHLIB TIPOMaau MPO €BPOIHTErpaLIiiHY
1HILIaTUBY (ONMUTYBaHHS, %).

OuikyBaHu#i pe3yabrar:

3pocTaHHsl TIATPUMKH 3 OOKY MENIKAHIIB TPOMaju, MiJABUIIEHHS OBIpU

MDKHApOAHUX JOHOPIB Ta MNOCHJIEHHSI MixHapoaHoi BuaumocTi 30apa3bkoi



rpoMaju sik MPOAKTHBHOIO TA MiITOTOBJIEHOT0 €BPONECHLKOro MapTHepa.

9. HMpunuunu peadizanii Crparerii BiAnoBigHO a0 miaxoxiB €BponeucbLKOro
Corosy

Peanizamiss Crparerii miarotoBku 30apa3bkoi MICBKOT pajgu 0 BCTYITY
VYkpainu B €Bponeiicbkuii Coro3 IpyHTY€EThHCS Ha KJIIFOUOBMX MPHUHIINIIAX MMOMITUKH Ta
BpsiayBaHHs €C, mo 3a0e3meuyloTh e(eKTUBHICTh YNPaBJIiHHS, CTAJICTh
PO3BHUTKY, IHCTUTYUiiiHY CIPOMOXHICTH 1 J0Bipy 3 OOKy MIiKHAPOIHHX
NAPTHEPIB Ta JOHOPCHKUX iHCTUTYILM.

3acTocyBaHHS UMX TPUHIUIIB JO3BOJSiE TpoOMami MJISTH Yy  JIOTIIl
eBponeiicbkoro BpsinyBanHs (European governance), y3romkyBaTH MiCLEBI
MOJIITHKY 3 acquis communautaire Ta migBUINYBaTH TOTOBHICTD JI0 Y4acTl y CHIIBHUX
nporpamax, (hoHaax 1 iHimiaruax €Bporneiicskoro Coro3y.

9.1. CyocuaiapHicTh Ta 6aratopiBHeBe ynpasiainas (Subsidiarity & Multi-level
Governance)

Pimennsa B Mexax peanizanii Ctparerii yXBaJIlOIOTbCS HA HAHOJIHKIOMY 10
rPpOMAJIiH PiBHi, /1€ BOHM MOXYTh OyTHM peasii30BaHi HalOUIbII €(PEKTUBHO, 3
YITKUM pPO3MEKYBAaHHSM TIOBHOBO)XEHb MIXK MICIIEBUM, pETiOHAJbHUM Ta
HalllOHAJILHUM PiBHIMU.
30apa3bka rpomajia BUOYIOByE CUCTEMHY KOOPMHALIIIO 3:

e opraHamu 00JacHOI Blau;

® [[EHTpaJbHUMHU OpraHaMu BUKOHABYOI BJIa/IH;

® PO UILHUMU THCTUTYLISIMU Ta nporpamamu €C.
[le no3BoJsie IHTErpyBaTH JIOKaJdbHI MPIOPUTETH TPOMAJM Yy HALIOHAIbHI Ta
€BPONENCHKI MOMITUKU, 3a0€3MEeUyI0UYH Y3TOIKEHICTh PIllIEHb 1 CHHEPT1I0 PECYPCIB.

9.2. BunepemxkaabHicTs i iminiaruBHicTn (Proactiveness & Foresight)

[pomana i€ NMPOAKTHMBHO Ta HA BHUIEPEIKEHHsI, 3aBUACHO MPOBOISUU
MIJITOTOBY1l 3aXOJW Ta aJaNnTylOud CBOi TMOJITUKH, YIPABIIHCBKI MPOUEAYypU Ta
IHCTUTYLIMHI NPaKTUKKU A0 cTaHaapTiB €Bpomneiicbkoro Corosy.

Crpareris nepeabdavae:
® DaHHIO MITOTOBKY MOPTQENs MPOEKTIB, CyMICHUX 13 porpamamu €C;
® TJIOTYBaHHS YIPABIIHCHKUX 1 CEPBICHUX PIIICHB;
® TECTyBaHHS IHHOBAaLUIMHMX MIJXOAIB JO0 IUIAaHYBaHHSA, (IHAHCYBaHHS Ta
YIpaBIIIHHS;
® AKTUBHMI MOIIYK MOXJIMBOCTEN yuacTi y nporpamax €C e 10 hopmMaabHOro

YJICHCTBA YKpaiHU.

Takmii miaxig Bimmosimae koxmeriiii early readiness, 3akmaneHiii y momepenHix
po3ninax Crparertii.

9.3. [TapTHepcTBO Ta 3a;IyYyeHHs 3anikaBiaeHux cropin (Partnership Principle)

Peanizamiss Crparerii 3I1HCHIOETBCS Ha OCHOBI IIMPOKOI0 NAPTHEPCTBA,
BIJIMOBITHO /10 IPUHIIUITIB MOJITHKH 3rypToBaHOCTI €C.
Jlo mporecy 3aimy4aroTbCs:



MEIITKaHIIl TPOMaJIH;
MICIIEBUI O13HEC 1 MIAMPUEMIII;
IPOMAJIChKI OpraHi3allii Ta iHIlaTUBY;
OCBITHI, KYJITYpHI Ta HayKOB1 YCTaHOBH;
BHYTPIIIHBO MEpPEMIIlIeHI 0cO0u;
e MIDKHaApPOJHI MapTHEPH Ta JOHOPCHKI1 OpraHi3aliii.
[lepenbaueHo peryaspHUM Jiajor, MyOMiYHI KOHCYJbTallli, CIUJIbHE MPOEKTYBAaHHS
iHiiaTuB (CO-Creation) Ta 3ajaydycHHS CTEHKXOJAEPIB 0 MOHITOPUHIY BHUKOHAHHS
Crparertii.

9.4. IIpo3opicTe i mixs3BiTHicTh (Transparency & Accountability)

VYci eranu peanizaiii CtpaTerii CympoBOIKYIOThCS BIIKPUTOIO KOMYHIKAIII€IO,
nyOMiyHUM 3BITYBaHHSM Ta JOCTYNIOM J0 1H(pOpMalii II0A0 BHKOPHUCTAHHS
OIO/KETHUX 1 JOHOPCHKUX KOIIITIB.
3arpoBaKyOThCA:

e perylspHi myOIivHi 3BiTH PO BUKOHAaHHS CTparerii;
® [IpE3EHTAlll]l pe3yJbTaTiB sl TPOMaJIA Ta TAPTHEPIB;
® OHJIAMH-IHCTPpYMEHTH MOHITOpUHTY (dashboards);
® MeXaHI3MU IPOMaJICBKOTO KOHTPOJTIO.
[Tixxin BiamoBigae ctangapTaM (HiHAHCOBOT AUCIUILIIIHK Ta mia3BiTHOCTI €C.

9.5. Inkaw3uBHiCTH i comiaabHa 3ryproBanicth (Inclusiveness & Social
Cohesion)

Peanizamis Crparerii BpaxoBye noTpeOH BCiX COMIaJbHUX IPYIL, 30KpEMa:
e JIroI€el 3 IHBAIIIHICTIO;
® BHYTPIIIHBO MEPEMIIIEHUX 0OCi0;
® JIITHIX JIOACH;
® MOJIOI];
® Majo3a0e3MeYeHnX CIMEH.
Yci nmporpaMu Ta MPOEKTH MPOXOSATH IEPEBIPKY HA:
® HEAMCKPUMIHAIIMHICTD;
® TCHJIEPHY PIBHICTH;
e (DizuyHy Ta U(POBY JOCTYIHICTD.
I{e BigmoBigae miaxoaaM COIiaabHOI IMOMITHKH Ta MOJITUKHU 3rypToBaHocTi €C.

9.6. CTanuii po3BHTOK Ta eKOHOMiuHA douiIbHicTH (Sustainability & Value for
Money)

VYei imimiatuBu B Mekax Crparerii peani3yloTbCcsi 3 JOTPUMAHHSM TPUHIMUIIIB
CTaJIOro PO3BUTKY 3 YpaXyBaHHSIM:

® CKOJIOTIYHHX;

® COIllaIbHUX;

e ckoHOMIuHUX HachiakiB (ESG-miaxin).
[lepeBara HajtaeThCsl MPOEKTAM, SIK1 320€3MEUYIOTh:

® JIOBIOCTPOKOBUI €(PEKT;



® MYJIBTUILTIKAIIIO PE3Y/IbTaTIB;

e cdeKTUBHE BUKOPUCTAHHS (DIHAHCOBHUX 1 JIIOJACBKUX PECYPCIB.
KorxHe 1HBEeCTHIIIHE PIIICHHS OI[IHIOETHCS 3 TO3UIII1 CMiBBIAHOIIIEHHSA “BapTicThb —
pesyasTar” (value for money).

9.7. Opienranisi Ha pe3yiabraT Ta Aoka3oBy mojiruky (Results Orientation &
Evidence-Based Policy)

Peanizaris Crparerii rpyHTYyeTbCS Ha YITKO BH3HAYEHHUX IUISAX, MOKAa3HHKaX
pesynsraruBHOCTI (KPI) Ta cuctemi moniTopunry i omiaku (M&E) BiamoBimHO 110
crannapris €C.

VYpaBniHCHKI PIICHHS YXBATIOIOTHCS Ha OCHOBI:

e JaHUX 1 aHAJIITHKHU,

® COIlaIbHO-EKOHOMIYHHUX JIOCHIKEHD;

® PE3yNbTATIB MIJOTHUX MPOEKTIB;

® DPEryJIApHOI OLIIHKU TIPOTPECY.
[lepenOavaerbest 3A1MCHIOBATH TIEPIOJUYHUN Teperisin Ta akryanizamis Crparerii 3
ypaxyBaHHM JIOCSITHYTUX PE3yJIbTaTIB 1 3MiH y nojiTukax €C.

10. YmoBu peadizanii Ctparerii

Peanizamiss Crparerii 3A1HMCHIOETBCS Ha OCHOBI YITKO BHU3HAYEHOI CUCTEMHU
NOJITUYHOIO  JIilepcTBa,  IHCTUTYHWiHHOI  KOOpAWHAWLIl, ONepPaliifHOIOo
yIOpaBJiHHA Ta BiANOBiZaJbHOCTI, 10 BIANOBIAAE miaxogaM EBpPONEHCHKOTO
Coro3y 710 CTpaTeriyHOTO MJIaHYBAaHHSA Ta YIPABIIHHS IMyOJIYHUMU MO TUKAMH.

st 3a0e3mneueHHsT CHCTEMHOCTI, pe3ylIbTaTUBHOCTI, MPO30POCTI  Ta
M1JI3BITHOCTI BIpoBaKeHHsT CTparerii BCTAHOBIIIOIOTHCS TaKi KJIFOYOBI YMOBH.

10.1. ITosiTU4He JIiIEPCTBO TA 3arajbHa KOOPAMHAIIA

3arajibHa TOJITUYHA BIAMOBIJAIBHICTh 1 CTpaTeriyHa KOOpAWHALIS peai3anii
Crparerii nokyagaeTbcsi Ha 30apa3bKOro MiCbKOIo roJioBy, sSIKHil:
® BH3HAYA€ CTPATETIYHI MPIOPUTETH IMiITOTOBKUA TPOMAIH JI0 BCTYIy YKpaiHU B
€porneiicrkuii Coro3z;
e 3a0e3neuye NOJMITUYHY NIATPUMKY peanizaiii Ctparerii;
® 3aTBEp/PKy€ MIOPIYHI Ta KBAPTAJIbHI MJIaHU ii BIPOBAHKECHHSI;
® KOOPAMHYE B3aEMOJII0 MK CTPYKTYPHUMH TMIAPO3IUSIaMHU, JEMYTaTChKUM
KOPITYCOM, PET10HATLHUMHU OpraHaMy BIaJH Ta MIKHAPOJIHUMH MapTHEPaMU;
® MpEACTaBliss€ TpoMaay y B3aeMoAll 3 iHcTUTylissMH €C, UEHTpaJIbHUMU
opraHamu BiaJiM Ta JOHOPCHKUMH OpraHi3alisiMH;
e iHIlIIOE meperisn 1 kopuryBanHs Crparerii y pasi 3MmiH y noditukax €C,
3aKOHOJIABCTB1 YKpaiHu ab0 COI1aIbHO-€KOHOMIYHUX YMOBAaX.

10.2. Onepauiiinuii koopauHaTop peaJizanii Ctparerii

OyHKIIT omnepaliiHoro koopauHaropa peanizamii Crparerii MOKIaJarOThCs Ha
Binain miskHapoaHoro cniBpoOiTHuNTBa Ta GanapaisuHry 30apa3bKoi MiCbKOI
paau, SIKUM:

e 3a0e3meuye TOCTIHHY ONEpaliiiHy KOOPJAWHAIKD BUKOHAHHS 3aXOJiB



Crparertii;

3M1ACHIOE MOHITOPUHT CTPOKIB MiJTOTOBKH Ta TOAAHHS MPOEKTHUX 3a5BOK;
dbopMye Ta Bele €IUHUM PEECTp MPOEKTHHUX 1A€H, 3asIBOK 1 peani3oBaHHUX
IIPOEKTIB TPOMA/IH;

3MIMCHIOE CHCTEeMHHH TIOIIYK MDKHApOJHUX TporpaM, KOHKYpCIB 1
apTHEPCTB;

rOTy€ aHAJITUYHI TOBIJAKH, 3BE/ICHI 3BITH Ta MPOIO3UIIii JAJI1 MICHKOTO TOJIOBU;
KOOPJMHYE B3aEMOJIII0 MDK CTPYKTYPHUMH IMIJPO3iIJaMUA TPHU IMiATOTOBII
MDKCEKTOPAJIbHUX 1 MIKBIIOMYHUX MPOEKTIB.

10.3. CrBopennss Odicy 3 nuUTaHb €BpPONEHCHLKOI IHTerpamii, NMPOEKTHOL
AITILHOCTI Ta 3ay4yeHHs QOHTIB

3 METOI0 1HCTHUTYIIIOHAJI3alil MiArOTOBKH rpoMaan 10 uieHctBa B €C y cTpyKrypi
30apa3bkoi  MichkOi paaum nepeadOadaerbcss cTBopeHHda Odgicy 3 nMTaHb
€BPONEHCHKOI iHTerpamuii, HPOEKTHOI JiJIbHOCTI TAa 3aJ1y4eHHs (POHIIB, IKUU:

(GYHKIIIOHYE SIK MOCTIMHUHN CTPYKTYpHUM a00 MIKCTPYKTYPHUHN T1IPO3/ILT;
3a0e3neuye cTpaTeriyie MmiaHyBaHHS MPOEKTHOI A1SIBHOCTI TPOMaJIN;

dbopMye Ta aKTyalidye cepeaHbOCTpokoBUU (3-5 pokiB) mnoprdenb
MPIOPUTETHUX TIPOEKTIB;

KOOPJMHYE MIJITOTOBKY arTiKaliMHUX (opM, OFOKETIB, JIOTIKO-CTPYKTYPHHX
MaTpHUllb Ta CyIPOB1J peati3allii MPOEKTIB;

OpraHi3oBy€ HaBYaHHsS MpAIiBHUKIB TrpoMaau 3 TmuTaHb mnporpam €C,
yOPAaBIIiHHS MPOEKTAMU Ta ()1HAHCOBOTO MEHEKMEHTY;

BUCTYMAa€ €JAMHOI0 KOHTAKTHOIO TOYKOIO TpPOMaaud I MIKHAPOIHUX
MapTHEPIB, TOHOPCHKUX Mporpam Ta IHCTUTyLii €C.

HisubHicTh Odicy 3abe3neuye:

Po6oua rpyna Odicy (omnepariiiiHo-aHaTITHUHUN PIBEHbD);

e Tlany3eBi MizkBiOM4i po6oui rpynm (cexropaibHa MiArOTOBKA 10 CTaHAAPTIB

cQ).

10.4. 3000B’s13aHHA CTPYKTYPHUX MIAPO3ALIIB 1100 MPOEKTHOI AKTUBHOCTI

VYei cTpykTypHi migpo3ainu 30apa3bkoi MICBKOI paau 3adydaroThCs J0 peaiiarii
Crparerii BIAMOBIIHO 10 CBOiX MTOBHOBAXKECHH Ta KOMITCTCHITIH 1:

IHILIIOIOTh MIATOTOBKY TPOEKTHUX 3asiBOK Y BIAMNOBIAHUX TEMaTHUYHUX
Hanpsmax;

OepyTh y4acTh y po3poOIll MI>KCEKTOPAJIbHUX 1 MAPTHEPCHKUX MPOEKTIB;
3a]Iy4aroTh KOMYHaJIbHI YCTaHOBM, MIANPHUEMCTBA Ta MPOoQiabHUX (DaxiBIIiB
rpomMaiu;

3a0€3MeUyI0Th y3TOJKEHHS MPOEKTHUX 1HIMIATUB 3 BigmiioM Mi>XHApOIHOTO
cniBpoOiTHULITBA Ta Qanapaisunry / OdicoM 3 mnuUTaHb €BPONEHCHKOI
1HTerparti.

[IpoekTHa aKTHBHICTh MIAPO3ILIIB PO3MISAIAETHCS SIK €JIEMEHT iX I1HCTUTYIIHHOT
CIIPOMO’KHOCTI Ta PO3BUTKY.

10.5. IIepcoHasibHA BiANOBIAAJIBHICTH KEPiBHUKIB CTPYKTYPHHUX IMiIPO3AiIiB



KepiBHUKM CTPYKTYpHUX MiAPO3ILIIB:
® HECyTh NEPCOHAIBbHY BIANMOBIAANBHICTh 3a peamizaiito 3axoaiB Crparerii y
BIJIMOBITHIN cdepi;
e 3a0€3MeUyI0Th BHYTPIIIHIO KOOPJHWHAIII0 POOOTH 3 MATOTOBKU MPOEKTIB;
® pETYJSIPHO IHPOPMYIOTh KEPIBHHUIITBO IPOMAJIU TIPO:
® CTaH BUKOHAHHS 3aBJaHb;
® [I0/IaHI MMPOEKTHI 3asBKU;
® pIIICHHS JIOHOPIB;
e 1poOJeMHI MHUTAHHS Ta MPOMO3UIlT IMIOA0 BIOCKOHAJIEHHS peami3artii
Crparerii;
e OepyThb y4acTb y HIOKBapTaJIbHOMY Mepenisiii miaHy peanizamii Crparerii Ta
YTOYHEHHI IPIOPHUTETIB.

10.6. CucremMa MOHITOPHMHIY, OLiHKYU Ta KopuryBanus Crparerii

Jlns 3abe3nedeHHs] aganTHBHOCTI Ta BIANOBIAHOCTI momitukam €C y rpomani
BIIPOBA/XKYETHCSL CUCTEMA MOHITOPUHTY Ta OLIIHKH, sIKa repeadavae:
® BHUKOPDUCTaHHS KIIOYOBMX ToOKa3HUKIB edektuBHocTi (KPI) 3a Bcima
CTpaTETiYHUMH HAIIPSIMaMH;
® [IOpIYHY MiATOTOBKY MyOIIYHOTO 3BITY Mpo peamizaiiito CTparerii;
® MOXJIMBICTh KOPUTYBAaHHS 3aB/IaHb, TEPMIHIB 1 IPIOPUTETIB HA OCHOBI:
® pe3yabpTaTiB MOHITOPUHTY;
® 3MiH y nporpamax i nomitukax €C;
® [0SIBU HOBUX (PIHAHCOBUX IHCTPYMEHTIB;
® 3MiH y COI[laJbHO-€KOHOMIYHIN CUTYyaIlll TpOMaIu.

11. OuikyBaHi pe3yabTaTH Ta BIUIMB peadisanii Crparerii (Impact &
Outcomes)

Peanizamisi Crparerii giii 306apa3pkoi MICBKOi paayd IWIOAO MIATOTOBKH JI0
BCTyny Ykpainu B €Bponericbkuii Coro3 3a0e31eUnTh CUCTEMHY, BUTIEPEKATBbHY Ta
THCTUTYIIIHO 3aKpiIJIEHY MATOTOBKY 30apa3bKoi MIChKOi TEPUTOPIaIbHOT TpOMaau
JI0 TIPOIIECIB €BPOMEHCHKOI IHTETpallii Ta MaitOyTHROTO ujieHCTBa YKpainu B €C.

Crparerisi CTBOPIOE JIOBFOCTPOKOBY paMKy TpaHchopMmalii TpomMaau
BIAMOBIAHO 10 cTaHAapTiB €C, 10 OXOIUIIOE YIPaBIIHChKI, €KOHOMIYHI, COIllaJIbHI,
1H(PACTPYKTYpHI Ta MI>KHAPOJIHI ACTIEKTH PO3BUTKY.

11.1. CrpareriuHi pe3yjbraTu

VY pesynbrari BinpoBamkeHHst Ctparerii B rpomai Oyje:
® MITOTOBJIEHO 10 (OopMyBaHHsS 3Pa3KOBOI CHCTEMHOI Mojesi MicleBoi
€BpOiHTerpamii, o NOeAHYE:
e e(dexTuBHE, TPO30PE Ta MIA3BITHE YIIPABIIHHS;

® IHCTUTYIIIHHO CIIPOMOXKHY KOMaHIy OprasiB MICIIEBOTO
CaMOBpSI Ty BaHHS;
® EKOHOMIKY, MATOTOBJIEHY /10 (PYHKIIIOHYBaHHSA B YMOBaX BHYTPIIIHHOTO



punky €C;

® PO3BHUHEHUM JIOACHKUN KaIlITa;

e noprdenb  SAKICHO  MIATOTOBICHUX, TEXHIYHO Ta  (PiHAHCOBO
OMpalbOBaHUX MPOEKTIB;

e 3a0€3MeUYeHO I'OTOBHICTH TPOMA/JH /10 MOBHOWIHHOIO YJIEHCTBA YKpaiHU B
€C nuAXoM 3aBYAaCHOI MIATOTOBKM /10  ajanTaiii  yIpaBIiHCHKHX,
E€KOHOMIYHHUX, COI[IaIbHUX Ta 1HQPACTPYKTYpHUX MPOIECIB O CTAHAAPTIB 1
nofiTuk €spomneiicbkoro Corosy;

¢ chopMOBaHO cTay cucTemMy CTpaTeriuyHoro yHpaBJIiHHA
€BpOiHTerpamiiiHIMU MpoLEecaMu, 10 JI03BOJISIE TIEPEUTH Bi CUTYaTUBHUX
pillleHb 10 JIOBFOCTPOKOBOi, MPOTHO30BAHOI Ta pe3yJbTaT-OpiEHTOBAHOL
MOJIITUKH PO3BUTKY FPOMAJIH.

11.2. IncTuTyiiiHi TA yIPaBIIHCHKI pe3yJbTaTH

Peamnizarist Ctparerii 103BOJIUTH:

® 3a0€3MEUNTU CHUCTEMHY KOOPJIMHAIIIO0 TMPOIECIB €BPOIMEHCHKOT 1HTErpailii,
PO3BUTKY MPOEKTHOI MAISUIBHOCTI Ta 3allydeHHS pecypciB €BpONEHChKHUX
GOHIIB 1 MIXKHAPOIHOT TEXHIYHOT JOTOMOTH;

® CTBOPUTH Ta IHCTUTyHioHamizyBaTu Odic 3 nNHUTaHb €BPOMNENCcHKON
inTerpamii, NpoexkTHOI AisVIbHOCTI Ta 3ajydyeHHs1 QOHAIB SK MOCTIHHUN
IHCTPYMEHT MIJTOTOBKH, CYIIPOBOJIY Ta peaiizailii mporpam i mpoekriB €C;

® MJBUIIUTU SIKICTh MICIIEBOIO CAMOBPSIIyBaHHSI BIAMOBIAHO 1O MPHUHIIUIIB
good governance, 3okpeMa IPO30pPOCTi, MiJA3BITHOCTI, y4acTi TpOMaJsiH 1
MIKBI1JJOMYOi KOOPIMHAIIIT;

® 3aNMpoBaJAUTH PETYISPHI MEXaHI3MHU CTPATETIUHOTO TIJIaHYBAaHHS, MOHITOPHUHTY,
OI[IHKA Ta KOPEKIIi TMOJITUK PO3BUTKY Ha OCHOBI JOKA30BOI TMOJITHKHU
(evidence-based policy).

11.3. ExonomivHi Ta ¢iHaHCOBI pe3ybTaTn

O4iKy€eTbCS TOCSITHEHHS TAKUX €KOHOMIYHHX €(EKTIB:

® 3pOCTaHHsA OOCSTIB 3aJTyYEHUX 1HBECTHULINW, TPAHTIB Ta KOIITIB MI>KHAPOIHOT
TEXHIYHOI JOTIOMOTH;

® [IJBUILIEHHA KOHKYPEHTOCIPOMOXKHOCTI MICIIeBOrO Oi3Hecy Ta MHOro
TOTOBHOCTI MpaIOBaTH BIAMOBIAHO 10 cTanaaptiB €C;

® CTBOPEHHS HOBMX POOOUMX MICIb 1 PO3IIMPEHHS MTOIaTKOBOI 0a31 rpoMajy;

e (popMyBaHHS  (PIHAHCOBO  CHPOMOXHOI Ta  MPOTHO30BAHOI  MOJENl
cniB(piHAHCYBaHHS MDKHApPOJHUX, TPAHCKOPIOHHUX Ta IHBECTULIMHUX
IPOEKTIB.

11.4. CouniaJibHi Ta JIOACHKI pe3yJbTaTh

V comianbHil Ta rymaHiTapHii ionuHi Ctparerist 3a0€3Me4HTh:
® 3pOCTaHHS SIKOCTI Ta PIBHS JIFOACHKOTO KamiTaldy 4Yepe3 CHUCTEMHI Mporpamu
OCBITH, MIJABUIIEHHS KBamidikalii, nepexkpaaidikamii Ta po3BUTKY LU(POBOL
IPaMOTHOCTI;



® [IiBUINEHHS COIIAJIBHOI 3TYPTOBAHOCTI, IHKIIFO3UBHOCTI Ta JOBIPH 70 OPTaHIB
MICIIEBOTO CaMOBPSITyBaHHS;

® IHTErpalliio BETepaHiB, BHYTPIIIHBO MEPEMIIIICHUX 0C10, MOJIO/1 Ta Bpa3IMBUX
TPy y COIiaJbHO-EKOHOMIYHE KHUTTS TPOMAIH;

® DPO3BHUTOK T'POMAJSHCHKOI y4acTi, BOJOHTEPCTBA Ta JIOKAJIbHHUX IHIIIATHB SIK
OCHOBH JIEMOKPAaTHYHOTO PO3BUTKY TPOMA/IH.

11.5. MixknapoaHi Ta penyTrauniiiHi pe3yJibTaTu

Y MiKHapogHOMY BUMipi 30apa3bka rpomMaja:

e orpuMae Bu3HaHHA 5K «IIitoTHA rpoMaga paHHboi roroBHocTi 10 €C» (y
dbopmanpbHOMYy abo HedopMambHOMYy dopmari) - TEpUTOPIsA, IO 3aBYACHO
MiAroTyBaNacs 0 IHTETrpalii B €BPONEHCHKUN MPOCTIp;

e Oylge TMO3UIIOHOBaHA SK IuIarGopMa il MIOTHOTO  BIPOBAHKECHHS
€BPOIEUCHKUX MOJIITUK HA MICLIEBOMY PIBHI B MEXaxX:

e TepHOMNILCHKOT 00JIACTI;
e VYKpaiHu;
® [AapTHEPCHKUX iHiIIaTuB €Bpomneiickkoro Coro3y;

® CTaHe aKTMBHUM YYaCHHMKOM €BPOIEUCHKUX MEPEK I'poMajl, TPaHCKOPIOHHUX

KOHCOPIIIyMIB Ta MIXKHAPOJAHUX MPOTpam CIHiBIIpali.

11.6. domrocrpoxosuii BiituB (Overall Impact)

VY IOBrocTpoKkoBii epcnekTuBl peanizamiss CTparerii J03BOJINUTD:
® 3a0€3MeUNTU TOTOBHICTh 30apa3bKoi rpOMaIv JISITH 3 IEPIIOrO JAHS BIAKPUTTS
MOBHOI[IHHUX (p1HAaHCOBUX 1HCTpyMeHTIB €C g Ykpainu;
® [IIBUIIUTH 1HCTUTYIIIIHY, EKOHOMIYHY Ta COIlIaJIbHy CTIMKICTb I'pOMaju B
yMOBax TpaHc(hopMmalliii i MmcIsIBOEHHOTO BiTHOBIICHHS,
® 3aKpIMUTH 3a 30apa3bKol0 TPOMAJOK CTATyC OJHIEI 3  HaWOUIbII
MIATOTOBJIEHUX JI0 €EBPOINEUCHKOI IHTErpallii rpoMajl YKpaiHu.

IHincymok - BUCHOBOK

30apa3bka MichbKa TepUTOpiajbHa TpomMaza poOOUTH  CBILAOMUN 1
BIJINOBIIATIbHUN BUOIp - JiATH HA BUIEpelkeHHS Ta ¢opMyBaTH BJIACHE
Mail0yTHE B €BponeiicbKiii CNiIbHOTI, a HE OYIKYBaTH PIllIEHb «3TOPWY.

€BponencrKkuit Coro3 CrpaBl MIATPUMYE 1HIL[1aTUBHUX.
[Ipore HaOUTBITY TIATPUMKY OTPUMYIOThH T1 TPOMAJIH, SIK1 3aBYACHO MIATOTYBAJINCA,
MaloTh YiTKE OaYeHHS PO3BUTKY, CTPYKTYPOBAHMM IJIaH M1 Ta I1HCTUTYLIMHY
CIIPOMOJKHICTh PE€aji3oByBaTH pillleHHsS! 0€3 3BOJTIKaHb.

36apa3bka rpomMajza 0oupae MUISIX PO3BUTKY, BIAMOBIAILHOCTI Ta JIiAEpCTBa 1
y>K€ CbOTOJIHI Ma€ BCl MEPEayMOBH, 00 CTaTH MPUKIATIOM PAHHBOI TOTOBHOCTI 10
€C cepen yKpalHCbKUX TPOMa/I.

IlepeBarn paHHbOI MiATOTOBKY

Peamnizanis Crparerii 3a0e3nedye rpoMaii:
® CyTTE€BE TMIABUIICHHS IIAHCIB Ha 3ajdydyeHHs (IHAHCOBOI Ta TEXHIYHOI
niaTpuMku 3 GouiB €C 1 MDKHAPOTHUX MPOTPaM;



® 3pOCTaHHS JIOBIipM Ta AaBTOPUTETY TPOMAad HA HAI[IOHAIBHOMY ¢
MDKHApPOIHOMY PIBHSIX;

® IHCTUTYIIMHY Ta MPOEKTHY TOTOBHICTh JISITH 3 NEPIIOrO JHS BIAKPUTTS
NOBHOIIHHUX (piHAHCOBUX 1HCTpYMeHTIB €C nist Ykpainu;

e MOXJIMBICTh YBIMUTH J0 KOJla TPOMaJI-IIIOHEPIB, Kl (OPMYIOTh HOB1 CTaHIapTH
MICIIEBOTO PO3BUTKY B YMOBaxX €BPOTECHCHKOT iHTETpallii.

KirouoBuii BMOip au1si rpoMaju — He B TOMY, 4d Oyle €Bpormeiicbka
inTerpauis. Bona Hemunyua.

[TuTaHHs nuiie B OAHOMY: IOYATH JifITH B)Ke CbOIOAHI - YW 3HOBY 3MYILIEHO
HA/10JIY’KyBAaTH BTPaYeHi MOKJINBOCTI.

*JlopaTKu:

1. Ionoxxkenus npo Odic 3 muTanb €BpoONEHCHKOI 1IHTETpaIlii, MPOEKTHO1 isUIbHOCTI
Ta 3amy4eHHs GoHaiB 30apa3bkoi MiChKO1 TeputopiaiabHoi rpoMaau (Jomarox 1.1).

2. Jlopoxus kapTa peanizarii Crtparerii aiii 36apa3pkoi MiCbKOI TEPUTOPIATBHOT
rpoMajad 3 MIATOTOBKH JO €BPOMEHCHKOI 1HTErpaiii Ta MalOyTHBHOTO UJICHCTBA
VYkpainu B €Bpomneiickkomy Coro3i ([lomarok 1.2).

3. OmmcoBa cxemy ympasniHnag (Governance Diagram) peamizarieto Crparerii
(Hdomarox 1.3).

4. Jlonopcbka Bepcis Crparerii (EU-friendly summary) "Crpareris paHHBOT
TOTOBHOCTI JI0 BCTyny YKpainu B €Bporneiicbkuii Coro3" (Jlomarok 1.4).

Cexkperap paau Poman HATTIOBAHEIDb



Jomarok 1.1
1o pimeHHs 306apa3bKoi MiChKOI pajau
Bix 13 Oepe3ns 2026 poxy Ne VI11/45/20

HOJIOKEHHA

IIpo Odic 3 nuranb €BponeiicbKoi iHTErpaiii,
NMPOEKTHOI AIJILHOCTI Ta 3ay4yeHHs GoHTIB
30apa3bKoi MICbKOI TEPUTOPIAJIBbHOI TPOMAIH

. 3araJbHi mMoJI0KEeHHS

1.1. Odic 3 muTaHb €BPOMEMCHKOT 1HTErpallii, MPOEKTHOI AISUTBHOCTI Ta 3aJTyYCHHS
¢donniB 30apa3pkoi MiCbkOi TepuTOpianbHOI rpomanu (naiai — Odic) € mocTiiiHo
JAiI0YMM KOHCYJIbTATHBHO-I0PAI4MM OpraHomM npu 30apa3bkiil MIChKil pajli,
YTBOPEHUM 3 METOI0 KOOPAMHAII, Y3TO/KEHHS Ta MIITPUMKY AISUIBHOCTI y cdepi
€BPONEICHKOI 1HTErpaiii, pO3BUTKY MPOEKTHOI MISNIBHOCTI Ta 3alyuyeHHs
(G1HaHCOBUX PECYPCIB JUIsl PO3BUTKY IPOMAJIH.

1.2.0¢ic Buctynae incruryuiiiHow miaargopmoro peadizauii Crtparerii, He
MIIMIHAIOYM (YHKIIH BUKOHABUMX OPraHiB, a 3a0€3IMEUyI0YU Y3TOJKEHICTh, SAKICTh 1
CUCTEMHICTb MPOILIECIB €EBPOINEUCHKOI IHTErpallii Ha MICIIEBOMY PiBHI.

1.3. YV cBoit gismbHOCTI Odic kepyerbess KoHcTuTyliero VYkpaiHu, 3aKOHaMH
VYkpainu, akramu Ilpesunenra Ykpainu ta Kabinety MinicTpiB YKpaiHu, 1HIIMMHU
HOPMAaTUBHO-TIPABOBUMH aKTaMu YKpaiHu, Crparerieto po3BUTKY TepHOMUIbCHKOI
obmacti Ha 2021-2027 poku, Crparerielo po3BUTKY 30apa3bkoi MiICHKOI
TepuTopianbHOoi rpomaan Ha 2025-2030 poku, pimieHHIMH 30apa3bKoi MICBKOI paau
Ta ii BUKOHABYOIO KOMITETY, PO3MOPSIKEHHAMH MICHKOTO TOJIOBH, a TaKOX LM
[TonoxeHHsAM.

1.4. HismeHicth Odicy TIPYyHTYETHCS Ha MPHUHIMIIAX CUCTEMHOCTI, BIIKPUTOCTI,
MDKBIZJOMYOi B3a€MOJIii, TapTHEPCTBA, MPOEKTHOTO IMJAXOAYy Ta BiAMOBIIHOCTI
MOJIITUKAM 1 cTannapTam €Bpomnericbkoro Coro3y.

I1. Opranizauniiini 3acaam aissibHocTi Odicy

2.1. 3araabHi 3acaau

2.1. Odic yTBOproeThest pimeHHsIM cecii 30apa3pkoi MICBKOI paaud Ta € MOCTIMHO
JI0YUM pOOOYMM OpraHoM Ipu 30apa3bKiii MIChKIiH pajl.

2.2. Odic y cBOIil AISNIBHOCTI € MiA3BITHUM 1 MiJKOHTPOJIHHUM 30apa3bKoMy
MICBKOMY T'OJIOBI.

2.3. Ilepconanbuuii ckian Odicy 3aTBEPIKYETHCS PO3MOPSKEHHIM 30apa3bKoro
MICBKOTO TroJioBH, 10 O@icy BKIIOYAIOTbCS KEPIBHUKM Ta MPEICTABHUKU
CTPYKTYPHUX TMIIPO3AUTIB MICBKOI pajy, KOMYHaJbHMX YCTaHOB 1 MIIINPUEMCTB,
MPEICTaBHUKHU 1HIIKUX OpraHi3alliii, ycTaHOB, €KCIIEPTH Ta MapTHEPH ( B TOMY YHCII 1
3a 3roJI0K0).

2.2. O¢ic ax xoopaunHaniiiHa miaargopma (cTpareriyHa Ta KOOpAMHALIHHA
POJIb).

Odic CTBOPIOETHCS 3 METOIO 3a0€3MEUCHHS KOOPAMHAIT Ta y3rOMKEHHS JTisITbHOCTI



CTPYKTYpPHHX OpraHiB MICLEBOIO CaMOBPSAYBaHHS, KOMYHaJlbHHUX YCTaHOB,
NapTHEPCHKUX OpraHizaliil 1 eKCIepTHOro cepeioBHIa y cdepi e€BpoiHTerpailii,
PO3BUTKY MPOEKTHOT AISTBHOCTI, (PaHIpaii3uHTy Ta 3aIy4eHHs (PIHAHCOBUX peCypcCiB
JUISL CTAJIOTO COLIaIbHO-€KOHOMIYHOTO PO3BUTKY 30apa3bKoi rpoMaIu.

2.3. 3 wMerow peanizauii crparerii Ta 3a0e3nmedeHHsa aisbHOCTI Odicy
CTBOPHETHCS:

2.3.1. Podoua rpyna Odicy (onepauiiiHuii Ta aHAJITHYHUHA PiBeHBb).

2.3.1.1. 3 meTor 3abe3rmedyeHHs MPAKTUYHOI peajizallii 3aBgaHb Ta KOOpAWHAIlIL
MOTOYHOI MIXKB1IOMYO1 B3aeMoii yTBoproeTbesa Poboua rpyna Odicy 13 cremianicTiB
CTPYKTYPHHUX MIIPO3/I1I1B, KOMyHAIBHUX YCTAHOB 1 MIAMPHUEMCTB MICHKOI pajiy.
2.3.1.2. PobGoua rpyna Odicy 3aiiicHIO€ oOpraHizamiiiHui, aHaTITHYHUN Ta
eKCIIepTHUM cympoBia AisuibHOCTI Odicy, onmparboBy€ MPOEKTHI 1HIIIATUBU, TOTYE
Mpomno3uilii Ta marepianu 1o po3rmsigy OdicoMm, a Takox 3abe3nedye BUKOHAHHS
pimieHs Odicy B MekaxX BU3HAUEHUX TOBHOBAXKEHb.

2.3.1.3. Cxuag Po6040i rpymnu 3aTBEpPIKY€ETHCS POMOPSIIKEHHSIM MICHKOTO TOJIOBH.
2.3.2. Tl'anyzeBa MmikBizomMuya poOouya rpyma (raaysesa MPI) (cekropaJibHa
niaroroska a0 crauaapris €C)

3 Meroro 3a0e3MEeUeHHS CHUCTEMHOI MIATOTOBKM  OKpPEMHUX  Taiy3ed [0
(GyHKIIIOHYBaHHSI B yMOBaxX 4WieHCTBa YKpaiHu B €C y CTPYKTypHHUX MiJIpo3iiiax
MICBKOI paJid yTBOPIOKOTHCS Taly3€eBl MiXkBiJIoM4l poOoul rpymnu (raimy3esi MPI) siki:

-popMyIOTECA 32  NPIOPUTETHUMHU  HANpsSMaMH,  30KpeMa:  EKOHOMIKa,
iH(}pacTpykTypa, coIliajdbHa IMOJITHKA, MDKHapoJHa  CIHIBOpais, OCBITA,
ndposizarris;

-3a0€3Me4YyI0Th aHali3 CTaHy BIAMOBIJHOI rajy3i, ajanTallilo MICIEBUX MOJITHK 1
IPAKTHK J0 3aKOHOAAaBCTBa Ta cTaHjapriB €C, MIArOTOBKY Tajly3€BUX HPOEKTIB 1
porpam, a TaKoXK MI>KB1JIOMYY KOOpAMHAITIIO 1] Yac peasisailii 3aBJaHb;
-YTBOPIOIOTBCSI Ta JIIOTh y MeXaX IMOBHOBAaXEHb BIJMOBIIHUX CTPYKTYPHHX
H1APO3JUIIB, a iX MEePCOHATBHUN CKJIaJ 3aTBEPIKY€EThCSI HAKA3aMH KEPIBHUKIB.

III. Mera, 3aBnanns ta pynkuii Odicy

3.1. Mera (3arajibHa uijib)

MeTtoto (3araipHOIO 11JUTI0) AisTbHOCTI Odicy € 3abe3neueHHs] KOMITJIEKCHOT,
CHUCTEMHO1 Ta CKOOPJAWHOBAHOI MiATOTOBKU 30apa3bKoi IpoMa ik 10 IPOIECiB
€BPOMENCHKOT 1HTETpaIlii Ta yMOB IOBHOIIIHHOTO 4WieHCTBa YkpaiHu B €C.
Ile mocsraeTbcss NUIAXOM axanTaiii MICHEBUX IOJITHK 1 MOPaKTHK 0
cragaaptiB €C, po3BUTKY MPOEKTHOI JISUTLHOCTI Ta 3ajlydeHHsI (DIHAHCOBUX
pecypciB, 10 3a0€3MeYUTh IMOETaHe MEePETBOPEHHS TPOMaJM Ha MUIOTHY
rpoMajly paHHbOI TOTOBHOCTI g0 €Bponeiickkoro Coro3zy (EU-Ready
Community).

HisneHicte Odicy crnpsimoBaHa Ha @opMmyBaHHsI €(EKTHUBHOI CHUCTEMU
YOPABIIHHS, PO3BUTOK EKOHOMIKH, TIABUIIEHHSA SKOCTI COLIaJIBHOI,
OCBITHBOI Ta KyJbTypHOi cdep, 3MIINHEHHs JIIOJCHKOro  KariTany,
MOJEpHI3aliio IHPPaCTPYKTypH Ta aKTUBI3aI[1I0 MI>KHAPOIHOI CHIBIpAIli.

3.2. OcHoBHi niji gisasHocTi Odicy



OcHOBHUMH UTSIMHA TISITBHOCTI Odicy €:
3.2.1. ChopusiHHs npouecam €BpOHeI/ICBK01 1HTEerpamii TrpoMaad Ta PO3BUTKY
M1XHApPOTHOTO 1 Ml)KMyHlI_II/IHaJIBHOFO CHIBPOOITHUIITBA.
3.2.2. 3amyuyeHHs (iHAHCOBHX pecypciB €Bponenchkux (GOHIIB, TOHOPCHKHUX
nporpam, MDKHAPOIHOT TEXHIYHO1 JOTIOMOTH Ta TPaHTIB.
3.2.3. Po3BUTOK CHUCTEMHOI MPOEKTHOI ISAIBHOCTI Ta BIPOBAKEHHS CY4acHOTO
MIPOEKTHOTO MEHEKMEHTY B rpomai.
3.2.4. IlinBumenHss mpodeciiiHol CIIPOMOXKHOCTI KajpiB I'PpoOMajud, Yy TOMY YHCII
IIUISIXOM OpraHizailli HaBYaHb, TPCHIHTIB 1 BUBUCHHS aQHIIIACHKOI MOBHM YJI€HAMH

Odicy Ta pobounx IPYIL
3.2.5. 3abe3nedeHHs aHATITUYHOI JISTTbHOCTI, MOHITOPUHTY Ta IMiJITOTOBKU 3BITHOCTI
y ctepi €BPOTICHCHKOT iHTeTparii i TIPOEKTHOT TiSUTBHOCTI.

3.2.6. IligBuiieHHS  1HCTUTYIIMHOI  COPOMOXXHOCTI  30apa3bkoi  MIiChKOI
TEPUTOPIaIbHOI TPOMAIH.

3.3. OcHoBHi 3aBaanns Ogicy

Jns  pocarHenHs Metn Ta  uwied  Odgic  BHKOHYe  Takl — 3aBJIaHHSA:
3.3.1. 3abe3neueHHsT y4acTi CTPYKTypHUX MIJPO3IUTIB MIChKOT pafl y Mpolecax
€BPOIEUCHKOI 1IHTErpallii, NArOTOBKU Ta peaii3alii IpO€eKTIB, 3a1y4eHHs KomTiB €C
Ta TPaHTOBUX POrpam.
3.3.2. CropusHHS  MICIIEBOMY pO3BUTKY depe3 3allyudeHHS JOAATKOBHX
103a0I0/KETHUX (PIHAHCOBUX PECYpCIB I pealizalii MpOEKTIB y BCIX cdepax
KUTTENSUTBHOCTI TPOMA/IN.
3.3.3. HanaromxkeHHsI Ta pO3BUTOK CITIIBIpAIll 3 MKHApPOAHUMU W HaIllOHAIBHUMU
napTHEpaMH, JOHOPCHKMMM OpraHizalisiMy, (QOHIaMH, YPsIOBUMU YCTaHOBaMH Ta
013HEC-CEKTOPOM.

3.3.4. IligBumeHHS CHPOMOXKHOCTI TMPOEKTHHX MEHEIDKEPIB TPOMaad IUISIXOM
HaBYaHb, CEMIHApIB, TPEHIHTIB 1 HAJaHHS KOHCYJIbTALIMHOI MIATPUMKM Ha BCIX
eTanax peanizaiii MPOEKTIB.
3.3.5. [IligroroBka mpomo3uilii moa0 (¢GiHAHCOBOTO Ta HEMaTepiaIbHOTO
CTUMYJIIOBAaHHS MPALIIBHUKIB, 3a]ly4€HHUX JI0 MPOEKTHOI JISJIBHOCTI Ta IMiATOTOBKH

TPaHTOBUX 3asBOK.
3.3.6. TlocriiiHuii MOHITOPHHT KOHKYpPCiB, TPAHTOBHUX IMpOTpaM Ta IHIIIaTHUB
M1KXHApPOIHOT 1 BHYTPIITHBOJEPIKABHOT JIOTIOMOTH.

3.3.7. ®opmyBaHHS Ta BeJeHHA 0a3u JaHUX MIATOTOBICHUX MPOEKTIB, y TOMY YHCII
3 PO3pOOJEHOI0 Ta 3aTBEPIXKEHOI0 IMPOEKTHO-KOLITOPUCHOIO JOKYMEHTAIIIELO.
3.3.8. @dopmyBanHs Ta akTyamizamis ©0a3d JaHUX TPAHTIB, I1HBECTULIMHHUX

MOKJIMUBOCTEN 1 JOHOPCHKHX porpam.
3.3.9. Oninka yMOB y4acTi B KOHKYPCHHUX MTporpamax, MOTSHIIIHHUX MOMXJIMBOCTEH 1X
peamizaiii Ta OB’ I3aHUX PHU3HKIB.
3.3.10. IliaroroBka, mMOAAaHHS Ta CYINPOBiA MPOEKTIB 1 3asBOK HAa Y4yacThb Y
KOHKYPCHUX BiJI0Opax.

3.3.11. KonTponsb peanizallii IpO€KTIB, 110 OTpUMAaIH (piHAHCYBaHHS.

3.3.12. Peamizaimiss mapTHEPCHKUX 1 MDKMYHINUOAIBHUX MPOEKTIB Ta MPOTrpaM.
3.3.13. MOHITOpUHT 1 OI[IHKa MPOEKTHOI AISTILHOCTI, MIJTOTOBKA AaHATITUYHUX



Marepialis, 3BITIB 1 Mpe3eHTAalli.
3.3.14. CrpustHHs 00MiHY TOCBIIOM 3 peaiizalii MKHAPOJHUX MPOEKTIB 1 Mporpam
TEXHIYHOI JOTIOMOTH.

3.4. ®ynkuii Ogicy

Hns BUKOHAHHS 3aBlIaHb Odic peamizye TaKi byHKIIT:
3.4.1. Mownitopunr 3akoHomaBcTBa €C (acquis communautaire) Ta 3MiH 10 HBOTO.
3.4.2. Ananrairisi MICIIEBUX TOJITHK, MPOTpaM 1 pertaMmeHTiB 1o craHgaptie €C.
3.4.3. IligrotoBKka TMPOEKTHUX 1 TPAHTOBUX 3asBOK, CYMNPOBIJ IMPOEKTHOI
JOKyMEHTallii g ydacTi y mnporpamax €C Ta I1HIIMX MDKHApOJHUX JIOHOPIB.
3.4.4. KoopauHallis MDKHApOAHUX MApTHEPCTB 1 ydacTi TPOMaJM y MIJOTHHX Ta
1HHOBAL[IHHUX IIPOEKTAX.
3.4.5. 3a0e3neuenns komyHikaiii 3 nporpamamu €C (U-LEAD, Interreg, URBACT,
Horizon Europe ta inmmmn).

3.4.6. Opranizanis nOiABUIIEHHS KBali(ikamli NpamiBHUKIB rpoMaaud y cdepi

€BPONENCHKOT 1HTerpauii Ta IIPOEKTHOTO MEHEJKMEHTY.
3.4.7. AHaniTH4YHA MIITPUMKA MPOLECIB FApMOHI3aLlil MICHEBUX MOJITHK 1 IPOLEAYP
3 HOpMaMu cC.

3.4.8. Benenns Tta akryamizamis 0a3 JaHUX TPaHTIB, MDKHApOAHHMX Iporpam i
MapTHEPCHKUX 1HIIIATHUB

IV. Crpykrypa T1a opradidauis po6oru Odicy, Podouoi rpymu Odicy Tta
rajay3eBoi MizkBigom40i Po0ouoi rpymnu.

4.1.0¢ic
4.1.1. Cxnag Odicy 3aTBEpIKYETHCA PO3MOPSAKEHHSIM MICBKOTO TOJIOBH Ta MOXE
3MIHIOBATHUCS BIJIIIOBITHO bi o) noTpeo 1 HaIpsiMiB poOOTH.

4.1.2. o ckimany Odicy BXOIATh KEPIBHUKM CTPYKTYPHUX MiAPO3ALTB 30apa3bKoi
MICBKOI PaJid @ TAKOK IIPU HEOOXITHOCTI MOKYTh 3a7Ty4aTUCs IPEICTaBHUKU:

® KOMYHaJIbHUX YCTAHOB 1 MIMPHUEMCTB;

® I'POMAJCHKHUX OpraHi3alliil Ta HAayKOBUX YCTAHOB;

® [HILIATUBHUX Py T'POMAJIH;

® 30BHIIIIHI €KCTIEPTH Ta KOHCYJIbTaHTH.
4.1.3. Odic ouomoe KepiBHUK (KOOpAMHATOP) — MICBKUI TroOJoBa abo MOTo
3aCTYITHUK Y BUHSITKOBHUX BHUIAJIKaX, SKHI KOOPJIUHYE pOOOTY, BU3HAYAE MPIOPUTETHI
HanpsIMU JISUTBHOCTI Ta 3a0e3medye B3a€MOJIII0 3 OpraHaMy BIIaJu, TapTHEpaMu Ta
JIOHOPCHKUMH OpTaHi3allisiMu.
4.1.4. OpranizamiitHoro dopmoro pobotun Odicy € 3acimaHHs, K1 TPOBOASTHCS 3a
notpeboro, aje He MEHIIe OJHOI0 pa3y Ha KBapTaj. 3aciaHHS BBaXKA€TbCA
MPABOMOYHMM, SIKIO MPUCYTHI Oliblle MOJIOBUHU 4iieHIB. CKIMKAHHS 3aciaHHS
311HCHIOE KepiBHuk abo HOro 3aCTYITHHUK.
4.1.5. 3acimanns Odicy npoBoauth KepiBHUK, y BUNAAKYy HOro BIJICYyTHOCTI
3aCiIaHHsI POBOJIUThH HOTO 3aCTYIHHUK.
4.1.6. PimeHHs yXBaJIOIOTHbCS OUIBIIICTIO TOJOCIB MPUCYTHIX. Y pasi piBHOTO
pO3MOALTY roJIoCiB BUPIIIAILBHUM € rojoc TOJIOBYIOUOTO.
4.1.7. PimenHst ohOpMITIOIOTHCSI IPOTOKOJIAMU, K1 MiAMUCYIOThcss KepiBHUKOM a00
HOro 3aCTYITHUKOM.



4.1.8. Y crpykrypa Odicy Bkimrouae: KepiBHMKA, 3aCTYITHUK KEPiBHUKA, CEKpeTaps,
wieHiB Odicy, a 3a morpedbu wieniB Pobouoi rpynu Ta ramyzesux MPI.

4.2. Poooua rpyna Odicy

4.2.1. Cxnan Po6o4oi rpynu 3aTBEpIKY€EThCS PO3NOPSIKEHHSIM MICHKOTO TOJIOBU Ta
MO’KE 3MIHIOBATHUCS BiJIMTOBITHO /10 IOTPEO MISITBHOCTI Ocpicy

4.2.2. Jlo ckiany BXOAATH MPEACTABHUKU CTPYKTYPHUX MIAPO3ALIIB MiCHKOI pau,
KOMYHQJIBHUX YCTaHOB 1 MIANPHEMCTB, a 3a MOTPEOH — rPOMAJCHKUX OpraHizallii,
HAyKOBUX YCTaHOB, I1HIIIaTUBHUX TPyl TPOMaJM, 3OBHIIIHI E€KCIEPTH Ta
KOHCYJITAHTH.

4.2.3. Ouomoe Pobouy rpyny KepiBHuK, y pa3i HOro BIICYTHOCTI — 3aCTYITHUK.

4.2.4. Opranizaimiiinoro (opmoro poOOTH € 3aciJjaHHs, L0 MPOBOAATHCS 32
noTpeboro, ajge He MEHIIE OJIHOTO pa3y Ha KBapTaj. 3aciliaHHs IMPaBOMOYHE, SKIIO
NpUCyTHI Ounbie mosoBUHU wWieHiB. CkimkaHHs 3aiiicHioe KepiBHuk abo i#oro
3aCTYITHHUK.

4.2.5. 3aciganHs npoBoauTh KepiBHUK, y pa3i HOro BiICYyTHOCTI — 3aCTyTHHUK.

4.2.6. PimieHHs1 yXBaJTIOIOTHCS OUTBIIICTIO TOJIOCIB MPUCYTHIX; TIPH PIBHOCTI TOJIOCIB
BUPIIATIBHUM € TOJIOC TOJIOBYIOUOTO.

4.2.7. PimenHs oopMITIOIOTBCS TTPOTOKONIAaMU, mignucanumu KepiBHukoM abo i#oro
3aCTYITHUKOM.

4.3.I'any3eBa mikBizomua Po6oua mizkBinomua rpyna (raiyszeBa MPI).

4.3.1. Cxnaxg ramy3zeBoi MPI' 3arBepikyerhbcss Haka3oM KepiBHUKA
BIJIMOBIJHOTO CTPYKTYPHOrO TIJAPO3AUIy Ta MOXE 3MIHIOBATHUCS 3a
MoTpeodoIo.

4.3.2. Jlo ckiamy BXOJATH CHEIIANICTH CTPYKTYPHHUX MiAPO3IUTIB MICBKOI paau; 3a
norpedbu a0 poOOTH 3adyyaroThCsl (PaxiBLI IHIIUX CTPYKTYPHUX MIAPO3ALIIB,
KOMYHAJbHUX YCTAHOB 1 TMIANPUEMCTB, TPOMAJCHKHX Opraizaiii, HayKOBHX
YCTaHOB, 1HI[IaTUBHUX IPYIl TPOMaJH, 30BHIIIHI €KCIIEPTHU Ta KOHCYJITAHTH.

4.3.3. Ouomoe rtamyzesy MPI' KepiBHUK cTpykTypHOTO miapo3aitry abo #oro
3aCTYITHHUK.

4.3.4. OpranizamiitHoro (popmoro poOOTH € 3acifaHHs, IO TPOBOIATHCA 3a
noTpedoro, ajge He MEHIIe OJAHOTO pa3dy Ha KBapTaj. 3aciJaHHS IPaBOMOYHE, SIKIIO
MPUCYTHI O1IbIIE TOJIOBUHM YICHIB. 3acilaHHs BiJOYBa€ThCS BIJMOBIAHO JI0 TIJIAHY
pobotu ramy3eBoi MPI" 1 cknukaeTscsi KepiBHuKOM a0o, y pa3i Horo BiJICyTHOCTI,
3aCTYITHUKOM.

4.3.5. 3aciganHs mpoBoAuTh KepiBHUK, y pasi HOTo BiJICyTHOCTI — 3aCTYITHUK.

4.3.6. PimeHHs1 yXBaOIOThCS OUIBIIICTIO TOJIOCIB MPUCYTHIX; MPU PIBHOCTI TOJIOCIB
BUPIIIATBHUM € TOJIOC TOJIOBYIOUOTO.

4.3.7. Pimmenns opopMITIOIOTHCS MPOTOKOJIaMU, mianucaHumMu KepiBHuKOM abo #ioro
3aCTYTTHUKOM.

V. IIpaBa Ta 0060B’s13kH nmocaaoBux ocié Ta wieniB Odicy, Podouoi rpynu Odicy
i rajy3zeBuX MIZKBIiIOMYHMX POOOUYMX rpyIl

5.1. IIpaBa Ta 000B’A3KM KepiBHUX NMOcaA0BUX 0ci0 Odicy
5.1.1. KepiBauk (koopaunarop) Odgicy
Mae Nnpaso:



5.1.1.1. Cxkukaru Ta rOJIOBYBaTH Ha 3aciTaHHAX Odicy.
5.1.1.2. Busznauatu MOPSIJIOK TEHHUN 3aci/IaHb Odicy.
5.1.1.3. 3anuTyBaTH Ta OTPUMYBATH BiJ CTPYKTypHHUX MIJPO3IUTIB MICHKOi paj,
KOMYHQJIbHUX YCTAHOB 1 MIANPUEMCTB 1H(OpMaIiio, JTOKYMEHTH Ta Marepiaid,
HEOOX11Hi TUTST TiSTTBHOCTI Odicy.
5.1.1.4. TuiuiroBatu ctBopeHHsT PoGouoi rpymu Odicy, ramy3eBUX MiXKBIIOMYHX
poOouYMX Tpym, a TakoX 3alydyeHHS eKCIepTiB, KOHCYJIBTAaHTIB 1 NapTHEPIB.
5.1.1.5. BuocuTH mnpomo3uIlii MICBKOMY TOJIOBI IIOAO 3a0XOYEHHSI aKTUBHUX
YYacHHKIB JisTbHOCTI Odicy.

3000B’s13aHMiL:

5.1.1.6. OpranizoByBaru po6oty Odicy Ta 3a0e3neuyBar ii pe3yJbTaTUBHICTb.
5.1.1.7. Posnoxpinsgtu 3aBgaHHs Mik uieHamu Odgicy Ta KOOpAMHYBaTH ix
BUKOHAHHSI.

5.1.1.8. KonTpomosaru BUKOHAHHS pILIEHB, YXBaJEHUX Odicom.
5.1.1.9. 3ab6e3neuyBatu B3aemoniro Odicy 3 opraHamu Jep>kaBHOI BIajad, OpraHaMu
MICIIEBOTO  CAMOBpSAYBaHHS,  JOHOPaMH,  MDKHApOIHUMH  TMapTHEPAMH.
5.1.1.10. ITignucyBaTy MPOTOKOJIM 3aci/laHb Ta 1HII odiiiiHi JokymeHTH Odicy.
5.1.2. 3actynHuk kepiBHUKa (KoopauHaTopa) Odicy

Mae NpaBo:
5.1.2.1. 3niiicHIOBaTH MOBHOBaXeHHsSI KepiBHHMKA O@icy y pas3l MOro BIACYTHOCTI.
5.1.2.2. BHocuTH Npomo3uilii M0N0 TUTAaHYBaHHS Ta opraxizamii poooru Odicy.
5.1.2.3. IuimiroBaT¥ MiATOTOBKY IPOEKTHUX 3asBOK, AHAIITUYHUX MaTrepiaiiB i
MPOrpaMHUX TOKYMEHTIB.

3000B’s13aHMiL:
5.1.2.4. KoopaunyBatu oOkpeMi HampsiMu AisuibHOCTI Odicy BIANOBIIHO 0
PO3IOALTY TTOBHOBA)KEHb.

5.1.2.5. 3abe3neuyBatv HaleXHY MIJTOTOBKY MarepiajiB [0 po3IIsSAy Ha
3aciJaHHAX.

5.1.2.6. KoHTposoBaTu JOTPUMaHHS CTPOKIB BHKOHAaHHSA JOpPY4Y€Hb KEpIBHUKA
Odicy.

5.1.3. Cekperap Odicy

Mae NnpaBo:
5.1.3.1. OrpumyBaru Bix uieHiB O¢icy ta Pobouoi rpynu iHdopmaiiito, HeoOXiaHY
JUTSI BEJICHHS JOKyMEHTAI1.

5.1.3.2. BHocuTH TIpOomo3HIIii mo/10 BAOCKOHAJIEHHS OpraHi3ailii JOKyMEeHTO00Iry Ta
BHYTPIIIHHO1 KOMYHIKAITIi.

3000B’s13aHMiL:
5.1.3.3. 3abesmeuyBatd MIATOTOBKY, OGMOpPMIICHHS Ta 30€epiraHHs MPOTOKOJIB
3aciIaHb Odicy.

5.1.3.4. Bectu peectp pillleHb, NPOTOKOMIB 1 0OdiKy ydacti wieHiB Odicy B
3aCiJaHHAX.

5.1.3.5. CBoevacno iHpopmyBatu uieHiB Odicy mpo naty, yac Ta HOPSAIOK ACHHUIN
3aC1IaHb.

5.1.3.6. 3abe3neuyBaTy BHYTpIIIHIO KOMYHiKaliio Mixk Odicom, Pobouoro rpymoro ta
rajry3¢BUMHU MPT.



5.1.3.7. HanaBaru iHbopmaIiiiHO-10BIIKOBI MaTepiaiy.

5.2. IIpaBa Ta 000B’s13xH 4iieHiB Po0o4oi rpynu Odicy

5.2.1. IIpaBa 4iaeniB PoGo4oi rpynu

5.2.1.1. Bparu y4acts y 3acinanusax PoOouoi rpymnu, 03HalHOMITIOBATHCS 3 MOPSIKOM
JICHHUM 1 MarepiajJamH.
5.2.1.2. BHOCUTH MPOMO3HIIii 00 TIAHYBaHHS Ta peasisailii MPOeKTiB, Iporpam i
3axXO0JliB.

5.2.1.3. OrpumyBaru iH(opMallito Ta Marepiain, HEOOX1JH1 JIsl BUKOHAHHS 3aBJaHb.
5.2.1.4. IHimiroBaTy 3aJIy4€HHS 30BHIIIHIX €KCIEPTiB, KOHCYJbTAHTIB 1 MapTHEPIB.
5.2.1.5. bparu y4actb y MIJTOTOBIIl MPOEKTHUX JOKYMEHTIB, IPAaHTOBHUX 3asBOK,
aHaJITUYHUX MaTepiaiiB 1 3BITIB.

5.2.2. O00B’sa3ku 4ieHiB Po6o4oi rpynu

5.2.2.1. BuxkonyBatu 1opydeHHs KepiBHHKa PoO0401 rpynu B MeKax KOMITETEHIIIT Ta
BU3HAYEHUX CTpPOKIB.
5.2.2.2. ToTyBaTtu Ta CBOEYACHO HaJaBaTH Marepiaju Ui po3MIsAly Ha 3aciTaHHSX.
5.2.2.3. bpatun aKTHBHY y4YacThb y 3aCiJIaHHSX Ta BUKOHYBAaTH YyXBaJICHI DIIICHHS.
5.2.2.4. JloTpumyBaTucs BCTAHOBJICHHX MPOLENYpP, MPAaBUI KOH(PIAECHUIHHOCTI Ta
BHYTPIIIHbOI KOMYHIKaIlii.
5.2.2.5. IndpopmyBaru kepiBHMKa PoOo4oi Trpynmu mnpo XiJ BHUKOHAaHHS 3aBAaHb.
5.2.2.6. 3a noTpebu BecTH OOJIK BUKOHAHUX poOIT Ta OpaTH ydacThb y MiJATOTOBII
MIPOTOKOJIB.

5.3. IlpaBa Ta 000B’SI3KM WIEHIB rajgy3eBHX MIiXKBIIOMYHUX pPOO0OYHX TIpym
(ramyzeBux MPI')

5.3.1. IIpaBa 4ieHiB rajy3eBoi MiKBiIOM40i po0040I rpynu

5.3.1.1. bparu yuacts y 3acimanHsx raixy3eBoi MPI, o3HaiiomiIroBaTUCS 3 TOPSIKOM

JICHHHM, MarepiajiaMu Ta MPOEKTAMHU pIIICHB.
5.3.1.2. BHOoCcUTH npoMo3uIlii 00 IJIaHyBaHHS, MATOTOBKY Ta peaiizailii 3axo/iB,
IPOEKTIB 1 Iporpam y BIJMIOBIHIN rajysi.

5.3.1.3. OTrpumyBatu BiA CTPYKTypHHUX MIAPO3AUIIB MICBKOI paiud, KOMYHAJIbHUX
YCTAHOB 1 MIANPUEMCTB iHGOpMaIliI0 Ta MaTepiaiu, HEoOXigHI Il BUKOHAHHS
3aBJaHb rajry3eBoil MPT.
5.3.1.4. InimiroBaTd 3aJly4eHHS 30BHIIIHIX EKCIEPTIB, KOHCYJIBTAHTIB, HAyKOBHX
YCTAHOB Ta MApPTHEPCHKUX OpraHizaiii sl BUKOHAHHS 3aBlaHb ramxy3eBoi MPT.
5.3.1.5. bparu y4acTh y miJITOTOBII Trady3€BUX aHANITUYHUX MaTepialliB, MPOEKTHUX
JIOKYMEHTIB, IIPOTpaM, 3BITIB Ta MPOIO3HUIIiH Y chepl €eBPOMEMCHKOI IHTErparlii.

5.3.2. O00B’A3KH YIeHiB rajry3eBoi MiKBiZiloM40i po0040i rpymnu

5.3.2.1. BukoHyBatu mgopyueHHs KepiBHHMKa ramy3eBoi MPI' y wmexax cBoel
KOMITETEHIII1 Ta Y BCTAHOBJICH1 CTPOKH.

5.3.2.2. Cpoe€4yacHO TOTyBaTH Ta HaJaBaTH MaTepiaiv, aHAJIITHYHI JIaHi,
1H(pOpMAaLIiiTHI TOBIIKM Ta MPONO3UIII JUIsl pO3IIsAAy Ha 3aciiaHHsaX raxy3eBoi MPI.
5.3.2.3. bparu aKkTHMBHY Y4acThb Yy 3acCiJaHHAX, OOrOBOPEHHSIX Ta BHUKOHYBaTH
plLIEHHS, YXBaJICHI rajay3€eBOI0 MPI.
5.3.2.4. 3abe3neuyBaru KoopauHalliio Ta B3aeMoito 3 Odicom 1 PoGouoro rpymoro
Odicy 3 MeTorw y3rojukKeHHs [l 1 JOCSATHEHHS CIHUIBHUX Pe3YJbTaTiB.
5.3.2.5. JlorpuMmyBartucsi BHUMOI UYHHHOIO 3aKOHOJABCTBA, MPOLEAYpP, MPaBUII



KOH(1ICHIIHHOCTI Ta BHYTPILIHBOT KOMYHIKalIIii.
5.3.2.6. CBoeuacHO iHpopMyBaTu KepiBHHKA ramy3eBoi MPI' mpo Xiax BUKOHaHHS
JOpPYy4YEHb 1 3aBaHb.
5.3.2.7. Bectu 06nik BUKOHaHHUX pOOIT Ta OpaTH ydacTh Yy MIATOTOBI MPOTOKOJIIB
3aciganb ramy3eBoi MPI' (y pasi BU3Ha4eHHs BIANOBIIATBHUM).

VI. Ilu¢poBa cCIpOMOKHICTH Ta BUKOPUCTAHHSA IITYYHOIO iIHTEJIEKTY

6.1. Odic cripusie po3BUTKY HUPPOBOI CIPOMOKHOCTI 30apa3bkoi MICHKOI pajau Ta ii
CTPYKTYPHHX MIAPO3ALTIB Y chepl eBpONerCchKoi 1HTEerpallii, MPOEKTHOI AiSUIBHOCTI,
dbaHapaii3uHTy Ta YNPaBIiHHSA TPOEKTAMH 3 METOI0 IIABUIIEHHS €()EKTUBHOCTI
YHPaBIIHCHKUX MPOIIECIB 1 IKOCTI MIATOTOBKY MPOEKTHUX PIIICHb.

6.2. /1o OCHOBHHX HampsiMiB PO3BUTKY HHU(POBOI CIIPOMOKHOCT1 HAJIEKATh:

6.2.1. Buxopucrtanus uudpoBux IaThopM 1 OHJIAMH-IHCTPYMEHTIB  JiA
MOHITOPUHTY TPAHTOBUX MOXJIMBOCTEH, KOHKYPCHHUX TMpOrpaM, IHIIIaTUB
€poneiicbkoro Coro3y Ta M>KHAPOIHOI TEXHIYHOI JOTIOMOTH.

6.2.2. BripoBa/)KeHHS Ta PO3BUTOK €JIEKTPOHHOTO JOKYMEHTOOOIry, CUCTEM CIIBHOT
poOOTH HaJ MPOEKTHOIO, aHAIITUYHOIO Ta IPOrPAMHOI0 IOKYMEHTALIEIO.

6.2.3. 3acrocyBaHHs 1H(QOpMAIIHHUX CUCTEM 1 IUMPOBUX PEECTPIB A OOIMIKY,
CYIIPOBO/TY, MOHITOPUHTY Ta OIIIHKH peaizailii MpOEKTIB 1 porpam.

6.3. Odic y Mexax YMHHOTO 3aKOHOJABCTBA MOXKE IHII[IIOBATH Ta KOOPAMHYBATU
BUKOPUCTAHHS IHCTPYMEHTIB ITy4yHOro iHTenekry (L) 3 meTtoro:

6.3.1. Ilomyky, aHami3y Ta cucreMaru3aiii iHQopMalii 010 IPAHTOBUX MPOTpaM,
KOHKYPCIB 1 JOHOPCHKHX 1HIL1aTHB.

6.3.2. I[iArOTOBKM aHaNITUYHUX MaTepialliB, NPOEKTHUX KOHLEMIIM, MONepeaHixX
PO3paxyHKIB Ta YEPHETOK MPOEKTHUX 1 TPAHTOBUX 3aSBOK.

6.3.3. [ligBUILIEHHS AKOCTI IJIJaHYBaHHS, MOHITOPUHTY Ta OLIHKHU peani3alli MPOeKTIB
1 IpOrpaM po3BUTKY IPOMAJIH.

6.3.4. OnTuMmizariii  BHYTpINIHIX  yMOPaBIIHCBKUX  TPOIECIB,  MPUUHATTS
YOPABIIHCHKUX PIIICHb 1 MIJABUIICHHS 3arajllbHOl I1HCTUTYIIHHOT CIIPOMOXHOCTI
rpoMajIu.

6.3.5. Bukopucranus nu@poBUX TEXHOJOTIH 1 IHCTPYMEHTIB IITYYHOTO 1HTEJIEKTY
3IUCHIOETBCSL 3 JOTPUMAHHSM BHUMOI 3aKOHOJABCTBAa YKpaiHM IIOAO 3aXHUCTY
NEPCOHANILHUX  JIaHUX, 1HQOpMAIIiHOT Oe3MeKH, ETUYHOTO BUKOPUCTAHHS
TEXHOJIOT1M Ta aBTOPCHKOT'O MpaBa.

6.4. Odic Moxke 1HILIIOBAaTH Ta OPTaHi30BYBAaTH HaBYaHHS, IMIJIBUILIEHHS KBai(ikaii
Ta 1H(QOPMAIITHO-OCBITHI 3aX0AM JIJIsl IPALIIBHUKIB MICBKOT pajiu, wieHiB Odicy,
PobGouoi rpynu Ta raimy3eBUX MIKBIIOMYHMX pOOOYMX Tpyn 3 MNHUTaHb LU(POBOI
TpaHcopmallii, BUKOPUCTAHHA 1H(POPMAIIHO-KOMYHIKALIMHUX TEXHOJIOTIH 1
IHCTPYMEHTIB IITYYHOIO 1HTEJEKTY y cepl €Bpomechkoi iHTerpalii Ta IpOeKTHOT
TISUTBHOCTI.

VII. OpranizauniiiHo-MeTOAUYHEe Ta MaTepiajibHO-TeXHiYHe 3a0e3nme4YeHHs
aisibHOCTI Odicy

7.1. OpranizaiiiiHo-MeTOIUYHE Ta MaTepiaJbHO-TEXHIYHE 3a0e3MeUeHHs AiSTIbHOCTI
Odicy, Pobouoi rpynu Odicy Ta ramy3eBUx MIKBIIOMYHX poOOUUX Ipyn (TaTy3eBUX



MPT’) 3nilicHioeTbest 30apa3bKo0 MICBKOIO Pajiol0 B MeEXKaX ITOBHOBAKEHb Ta
HAsSIBHUX PECYPCIB.

7.2. 36apa3bka Micbka pajaa 3abe3neuye aisuibHIicTh Odicy nuIIXoM:

7.2.1. Hapannus oprasizamiiiHo-MeToAn4HOi, 1HGOpMAIliiHOI, aHaTITUYHOI Ta
MarepiadbHO-TEXHIYHOI MIATPUMKHU ISl BUKOHAHHA 3aBIaHb y cdepi eBpOneichKoi
1HTerpallii, MPOEKTHOI TisSTTLHOCTI Ta 3ay4eHHs (PiHAHCOBUX PECyPCiB.

7.2.2. 3abe3neueHHs HEOOXIAHMMM MPHUMIIMIEHHSMU JJI TPOBEACHHS 3aci/laHb,
HapaJ, HaBYAJIbHUX 3aXO[IB, a TAKOX HAJaHHS KOMII'FOTEpHOi Ta 1HIIOI O(]iCHOI
TEXHIKH, TOCTyIy J0 1H(POPMAIIHUX CHCTEM, €JIEKTPOHHHMX CEpBiciB, 0a3 IaHMX 1
pecypciB.

7.2.3. CopusiHHA JAOCTYyIYy JAO METOAWYHMX MarepiaiiB, HAaBUYAJIBHUX IPOrpam,
iHQopMamiifHMX TUIaTGOpM Ta IHCTPYMEHTIB, IO BHUKOPHUCTOBYIOThCA Yy cdepi
€BPONEICHKOI IHTETpallii Ta MPOEKTHOTO MEHEIKMEHTY.

7.3. Unenn Odicy, Pobouoi rpynu Odicy Ta ramyzeBux MPI' 3a1licHIOIOTE CBOIO
JUSTIBHICTD, SK MPABUJIO, 32 MICIIEM OCHOBHOI POOOTH Yy BIAMOBIAHUX CTPYKTYpPHHUX
NIAPO3JUIaX MICHKOI pajH, KOMYHaJbHUX YCTAHOBAaX, MIAMPUEMCTBAX Ta I1HIIUX
OpraHizaiisx.

7.4. 3a notpedu unenn Odicy Ta PoOouoi rpynu MoxKyTh 3a1ydaTHCs 10 poOOTH 3a
MICLIEM pO3TallyBaHHs Biaaury MIKHapOJHOTO CHiBpOOITHHULITBA Ta (haHIpai3UHTY
y MIPUMIILIECHHI [HHAIIy «IEHTP “ILA» 3a aZpecoro:
M. 30apax, ByJa. b. XmMeabHUUBKOTO, 4.

7.5. Odic y Mexax CBOiX NMOBHOBa)X€Hb Ma€ MPaBO OTPUMYBATH BiJl CTPYKTYPHHX
niapo3aunB 30apa3bkoi MICBKOI paju, KOMYHaJbHUX YCTAHOB 1 MIJIPHEMCTB
1H(popMalito, Marepiaiy, JOBIOAKM Ta IHIII pecypcd, HEOOXiNHI i1 BUKOHAHHS
MOKJIaJIEHUX Ha HbOTO 3aBJaHb.

7.6. 3 Meroro edexTuBHOrO BUKOHAHHS 3aBnaHb Odicy, Pobodoi rpynu Odicy Ta
raiyzeBux MPI' 36apa3pka MicbKa paja B yCTaHOBJIEHOMY MOPSAJIKY MOXKE 3a1y4yaTH
30BHIIIHIX EKCHEpTIB, KOHCYJbTaHTIB, (axiBLIB Ta MNPEACTABHUKIB MNPOPIIbHUX
opraHizaiii, 3a0e3medyyroud iM HEOOXIJHE opraHizaliiiHe, METOJAUYHE Ta
MaTepiaIbHO-TEXHIUYHE CITPUSHHS.

VIII. IIpuxinueBi moJ10KeHHs

8.1. 3mMiHM Ta MOMOBHEHHS M0 1HOTO [1070XKEHHS BHOCITHCS BUKJIIOYHO PIIICHHSM
30apa3bkoi MICbKOT paJiil y BCTAHOBJICHOMY 3aKOHOJABCTBOM IMOPSJIKY.

8.2. lle IlonoxeHHss HaOWpae YMHHOCTI 3 JIHA WOro 3aTBEPKEHHS 30apa3bKoro
MICBKOIO DPaior0 Ta € OOOB’S3KOBUM [UJIi BUKOHAHHS BciMa CTPYKTYPHUMHU
NIAPO3JLJIaMHA MICBKOI pajH, KOMYHaJbHHMH YCTAHOBaMHU 1 MIANPUEMCTBAMH, a
takok wieHamu Odicy, Po6ouoi rpynu Odicy Ta raiy3eBUX MIXKBIIOMYHX pOOOUMX
TpyII

8.3. Koutponb 3a BuKOHaHHsAM Iiboro IlomoxeHHs mnokjamaeThcs Ha KepiBHHKA
(xoopaunatopa) Odicy 3 MUTaHb €BPOIMEUCHKOI IHTETpaIlii, MPOEKTHOI AISIILHOCTI Ta
3amydeHHs (GoHmIB 30apa3bkoi MICBKOI TEpHUTOpiabHOI TpoMagd Ta MOro
3aCTyITHUKA.



Cexkperap paau Poman HAITIOBAHEIb

Jlomarok 1.2
1o pimmeHHs 306apa3bKoi MiChKOI pajau
Bix 13 Oepesns 2026 poxy Ne VI11/45/20

JlopoxHsi kKapTa peaJi3amii
CTPATEI'I
i
30apa3bKoi MICbKOI TEPUTOPIAJIBLHOI TPOMAIM 3 MiATOTOBKH
10 €BponeiicbKolI iHTerpanii, IOBHOHIHHOI0 WICHCTBA YKPAaiHU B
€sponeiicbkomy Co103i Ta OETANHOIO NEPETBOPEHHS IPOMAIHU

HA MUIOTHY TPOMAaJly PAHHBOI TOTOBHOCTI 10 €Bponeicbkoro Coro3y

3aranbHa Meta JlopoKHBOI KapTH:

3a0e3neunTd PAHHIO, CHCTEMHY Ta IHCTUTYWiHHO 3aKpilieHy TOTOBHICTH
36apa3bkoi rpoMaaM 70 MOBHOIIHHOTO BUKOPHUCTAHHS TMOJITUYHUX, (DIHAHCOBHX,
IHCTUTYIIMHUX 1 TapTHEPCHKUX MOXIMBOCTeH €Bpormeicbkoro Coro3y 3 mepiimx
JTHIB YICHCTBA YKpaiHU IUIIXOM:

dbopmyBaHHS ePEKTUBHOT CUCTEMH CaMOBPsTyBaHHs 3a cranaapramu €C;
M1JITOTOBKU €KOHOMIKH Ta JIFOJICHKOTO KaIiTaly;

CTBOPEHHSI MOPTQEIIst MPIOPUTETHUX, TOTOBUX J0 peaizallii MPOEKTIB;
PO3BUTKY MI>)KHAPOJHUX IMAPTHEPCTB 1 MPOEKTHOT CIIPOMOKHOCTI TPOMAJIH.

Ipunuunm peasizanii J[opo:KHBOI KapTH:
JloposkHSI KapTa peaizyeThcs BIAMOBIIHO 0 MPUHIIKIIB, 3akiageHux y Crparerii:

BUIEPEIHKAIBHICTD TA 1HII[IaTUBHICTB;

cyOcuiapHICTh 1 6araTopiBHEBE yIIPaBIIHHS;

MapTHEPCTBO Ta 3a7TyYEHHS IPOMAJIH 1 3aIlIKaBICHUX CTOPIH;
MPO30PICTh 1 MiJI3BITHICTS;

IHKJIFO3UBHICTh Ta COL1aJIbHA 3TyPTOBAHICTH;

CTaJIMil PO3BUTOK 1 EKOHOMIYHA JIOIJIbHICTD;

OpieHTAIlis Ha Pe3yJIbTAT 1 T0Ka30By MoiTHKY (evidence-based policy).

ETAII I. CTPATEI'TYHE PIIIEHHS TA BA3OBUM AYIUT

Tepmin: 0—6 micsiB
Kurouosi aii:

YXBAJICHHSI PIIIEHHS MICHKO1 PaJid PO 3aTBEPIKCHHS:

- Crparerii giit 36apa3pKoi TpOMaIH........ X

- Hopoxuboi kaptu Ctparerii niii 36apa3pbKoi TPOMaH. ....... ;

- Odicy 3 muranp E€Bpomeichbkoi I1HTErparlii, MPOEKTHOI MISUTBHOCTI Ta
sany4eHHs GoHaiB 30apa3bKoi MiChKOI TEPUTOPIATBHOT TPOMAIH;
pO3MOpSIKEHHSAM 30apa3bKoro MiChKOTO TOJIOBH TPO 3aTBEPIKCHHS CKIIamy
Po6ouoi rpynu s 3a6e3nederHs: poootu Odicy;

Haka3 KEPIBHUKIB CTPYKTYpPHOTO MIAPO3ALITY MPO CTBOPEHHS MIXKBI1IOMYOI
pobouux rpym;



® IIPOBEICHHS KOMIUIEKCHOTO ayIuTy CTaHy TpoMaau (BpsIyBaHHS, €KOHOMIKA,
iH(ppacTpyKTypa, comianbHa chepa, mudpoBizallis, MPOEKTHHUHN MOTEHITIAMN);

® aHaJII3 BIAMOBIAHOCTI MICIIEBUX IOMITHK cTaHAapTaMm 1 omitukam €C;

® BHU3HAYEHHS CTPATET1YHUX MPIOPUTETIB Ta «IIBUIKHUX repeMor» (quick wins);

® 3aTBEpP/HKCHHS MEPILIOTO IJIaHy Al Ta pecypCHOro 3a0e3MneueHHsl.
OuikyBaHuii pe3yJbTar:
[MomiTnunuii Mangatr Ha peamnizamiro CTparerii, €JuHa CTpaTeriyHa pamKa, 4iTKa
CTapTOBA MO3UIIIS Ta CHIJIbHE OAYEHHS PO3BUTKY TPOMA/IH.

ETAI II. IHCTUTYUIHHA TA KAJIPOBA IIJITOTOBKA

Tepmin: 6—12 micsaiin
Kuarouosi aii:
® HaBUaHHS MpAIIBHUKIB OPraHiB MICIIEBOTO CAaMOBPSAyBaHHS CTaHAapTaMm 1
npaktukaMm €C (good governance, NPOEKTHUNW MEHEIKMEHT, JIepKaBHI
3aKyIiBJIl, MOHITOPUHT 1 OIlIHKA), BKJIFOYHO 3 BUBYEHHSIM aHTJIINCHKOI MOBH;
® BIPOBAHKCHHSI TMPUHIUIIB MPO30POCTi, MIA3BITHOCTI, y4acTi TpPOMajsH Ta
U POBOTO BPSATyBaHHS;
® CTBOpPEHHS BHYTPIIIHBOI CHCTEMU POOOTH 3 €BpONEUCHKUMH (OoHAAMH,
IporpamMamu Ta rpaHTamu;
e (opMyBaHHS NOCTIIHOTO MPOEKTHOTO 0dicy ad0 MAPO3ALITY 3 €BpOIHTErpallii;
® HampalfOBaHHs CTaHIAPTHUX IIAOJOHIB MPOEKTHOI JOKYMEHTALIIT;
® 3alyCK CHCTEMHU MOHITOPHUHTY ¥ orinku peam3anii Crparerii (KPI, 3BiTHICTS,
NEepenIsSIAN TIPOTPECY).
OuikyBaHuii pe3ybrar:
CdopmoBaHa 1HCTUTYLIIMHO CIIPOMOKHA KOMaHJ1a Ta YNPaBIiHChKA CHCTEMa, TOTOBA
10 po6otu 3 komramu €C 1 MDKHAPOJHUMU TTAPTHEPAMHU.

ETAII III. EKOHOMIYHA, COUIAJIBHA TA HU®POBA ITIIAI'OTOBKA

Tepmin: 1224 micsii
Kurouosi aii:

® MIATPUMKAa MaJIOTO 1 CEPEeIHBOTO OI3HECY y MIATOTOBIN M0 €BPOMEHCHKHUX

PHHKIB;

® PO3BUTOK JIOKAJIbHOTO BHPOOHUIITBA, 3alHATOCTI Ta CMapT-creniam3arii
rpoMajy;
peasizaliisi 3aX0/1iB 3 eHEProe()eKTUBHOCTI Ta €KOJIOTTYHOI MOJICpHI3aIlii;
porpamMu OCBITH, nepekBaidikaiii Ta MU POBOi IPAMOTHOCTI HACEICHHS;
PO3BUTOK E€JIEKTPOHHUX CEPBICIB /JI MEIIKaHIIIB 1 Oi13Hecy;
colliayibHa 1HTerpaiis Berepanis, BIIO, Monozl Ta Bpa3znuBux rpyir;
peaizailisi KyJIbTypHUX 1 OCBITHIX I1HIIIATUB JJIsi (JOpPMyBaHHS €BPOIEHCHKOT
YOPaBIiHCHKOI KYJBTYPH.

OuikyBaHuii pe3yabrar:
[linroToBIEHa  €KOHOMIKa, 3POCTaHHS  KOHKYPEHTOCIPOMOXHOCTI  TPOMaJH,



colliajbHa 3TypPTOBaHICTh 1 0a30Ba MUppoBa TOTOBHICTH /10 cTaHaapTiB €C
ETAIT IV. TIPOEKTHA I'OTOBHICTb TA MIZKHAPOJHI ITAPTHEPCTBA
Tepmin: 18-30 micsiis
Kuarouosi aii:
e (GopMyBaHHS «HOPTQENs TOTOBUX IMPOEKTIB» (OCBITA, KyJIbTypa, TYpPU3M,
iH(ppacTpykTypa, eneprozoepexenns, MCh, Momoai>kHi 0OMiHN);
® PO3BUTOK MAPTHEPCTB 13 FPOMaJIaMH, PET1I0HAMU Ta IHCTUTYIIsIMU KpaiH €C;
e yuacTh y mnporpamax Interreg, Erasmus+, iHIMX IO€BpOiHTETpaIliitHIX
IHCTpYMEHTAX;
® TiArOTOBKa MEMOPAHAYMIB PO CHIBIPALIIO;
® aKTHMBHE MDKHApoJHE ITyOJlYyHE IIO3MI[IOHYBAaHHSA T'pOMajaud SK HaIiHHOIO
€BPONEHCHKOTO TTAPTHEPA;
® 3aTyuyeHHS HEe3aJeKHUX CKCIIEPTIB 10 OLIHKH MPOEKTHOT CIIPOMOXKHOCTI.
OuikyBaHuii pe3ybTar:
[oToB1 mpoekTH, CTaOLIBHI MApTHEPCTBA Ta PEIyTallilo, HEOOXIIHI JIJISi IIBUIKOTO
noctyiy a0 ¢inancyBanHs €C.

ETAIl V. LIBUJKHUI CTAPT IICJISA BCTYITY YKPAIHHU JIO €C

Tepmin: 3 nepmux MicsIiB 4ICHCTBA
Kuarouosi aii:

e HeraiiHe NoJaHHs MiArOTOBIEHUX MPOEKTIB Ha (iHaHCyBaHHA 3 poHiB €C;
MaciTaOyBaHHSI YCIIIIHUX 1HII1aTUB;
3aJIy4eHHs 1HBECTHUIIIM Ta HOBUX MIKHAPOIHUX MMapTHEPIB;
1HTErpallisi TpOMajiy y MporpamMmu MoJiTUKH 3rypToBaHocTi €C;
CUCTEMHUI MOHITOPHUHT, OI[IHKA Ta KOPEKIIis MOJITUK PO3BUTKY;

e oHoBJeHHs CTparerii BIMOBIIHO 0 HOBUX MoxuBocTeit €C.
OuikyBaHu#i pe3y/abTar:
MakcumanbHuii e(eKT 3 IepIIoro JHS: MOBHE BUKOPUCTAHHS MOxJnBocTer €C 0e3
BTPATH 4Yacy Ta IHCTUTYIIIHOT 1HepIIii.
KirrouoBuii akueHT
Yac - rOJIOBHM I pecypc.
Toi1, XTO MIATOTYBaBCs paHillle, OTPUMYE OLIIbIIIE.
306apa3bKa rpomMajia Ma€ MaHC Ta BC1 IEPELyMOBH CTaTH CEpPel MEPIINX YKPATHCHKUX
rpoMaji, TOTOBUX JI0 BHUKOPUCTAHHS MOJMBOcTed €Bpormneiickkoro Coro3y - 3a
YMOBH PIIIYYOCT1, CHCTEMHOCTI Ta Jii y>K€ CbOTOJIHI.

Cexkperap paau Poman HAITIOBAHEIb



Jomarok 1.3
1o pimeHHs 306apa3bKoi MiChKOI pajau
Bix 13 Oepe3ns 2026 poxy Ne VI11/45/20

OmnucoBa cxema ynpapJiiHHS
(Governance Diagram) peaJizauiero Crparerii

Cucrema ympaBiiHHS peanizamiero Crparerii miaAroroBku 30apa3bkoi MiCHKOI
TEPUTOPIaIBLHOI TPOMAIN 10 BCTyMy YkpaiHu B €Bporneiicbkuii Coro3 modynoBaHa 3a
IPHUHIKAIIAMA OaratopiBHEBOro BpsiayBaHHs €Bporeiicbkoro Coroszy (multi-level
governance), YIiTKOTO PO3MOAUTY poJieH, IiA3BITHOCTI Ta KOOPJAWHAINI MiX
CTpaTeriyHuM, KOOPAWHAILIHHUM 1 ONIEpaLliftHUM PIBHSIMHU.

1. Crpareriunuii piBensb (Political & Strategic Level)

30apa3bkuii MiCbKMid I0JI0BA
PoJib: noniTUYHE JTiIEPCTBO Ta CTPATEr1YHE YIIPABIIHHS
DyHKIii:
® BH3HAYA€ CTPATETIYHI IPIOPUTETH EBPOIEUCHKOI IHTErpaliii rpoMaju;
e 3a0e3neuye NOJITUYHY MIATPUMKY Ta JIETITUMHICTD peanizauii Ctparerii;
® 3aTBEp/PKY€ MIOPIYHI Ta CEPETHLOCTPOKOBI IJIaHU peanizalii Ctparerii,
e iHimitoe kopuryBanHs Crparerii BiANoOBiIHO 10 3MiH mnomTuk €C,
3aKOHOZABCTBAa YKpaiHU Ta 30BHIILIHIX YMOB;
® MpEJCTaBIsA€ TPOMaAy Yy B3aEMOJIi 3 HAIlOHAJLHUMHM OpraHaMH BIIAJH,
iHcTUTYyHisIMU €C 1 MDKHApOIHUMH IOHOPAMHU.
Pesyabrar:
€aHicTh OaueHHs, MOJITUYHA CTAJICTh Ta CTpATEeriyHa CHPSIMOBAHICTh peani3auii
Crparerii.

2. Koopannauiiinuii pisenn (Strategic Coordination Level)

O¢ic 3 nuTaHb €BPONEHCHKOI IHTErpamii, MPOEKTHOI AiISVIBHOCTI Ta 3aJIyYeHHS
¢ponais
PoJib: cTpareriyHa KOOpJMHaLlis Ta IHTETpallisl EBPOIHTETPALIITHOT MOTITUKA
DyHKuii:
e 3a0e3neuye MDKBIIOMYY KOOpAuHAIl0 pearizaiii Ctparerii;
e (opMye Ta OHOBIIOE CEPENHbO- 1 JTOBFOCTPOKOBHUI MOPTQENb MPIOPUTETHUX
MIPOEKTIB TPOMAJIN;
® Y3rOKy€ MPOEKTHI IHILIATUBH 3 IIUISIMU Ta npioputetamu Crparerii;
® KOOPAHWHYE MIATOTOBKY Ta CYMPOBIJ MPOEKTIB, MO MONAIOTHCS HA MPOTPaMU
€C;
® OpraHi30By€ MOHITOPHHT, OIIIHKY Ta 3BITYBaHHs 11010 peam3alii Ctparerii;
® BHUCTYINA€ €IMHOID KOHTAKTHOIO TOYKOIO [JIsi MIXKHApPOAHUX TMApPTHEPIB 1
JIOHOPIB.
Pesyabrar:
VY3rokeHIiCTh  Nif, YHMKHEHHs (parMeHraiii Ta CHUCTEMHE YNpPaBIIHHA



€BPOIHTErPALIIHHUMH MPOIIECAMHU.
3. Onepaniiinuii piBensb (Operational & Technical Level)

Po6oua rpyna Odicy
Poab: onepariiina peasnizailisi Ta aHATITUHYHUI CyTPOBIT
DyHKII:
® TOTy€ aHAJITUYHI, TPOTPAMHI Ta IPOEKTHI MaTepiaiu;
® 3JIICHIOE MIATOTOBKY AaIUTIKAIIHHUX (DOPM, JIOTIKO-CTPYKTYPHHX MAaTpHIb 1
OIOIKCTIB;
e 3a0e3Meuye TEXHIYHHUM CYNpPOB1JI peai3allli MPOEKTIB,;
® BeJIC PEECTP MPOEKTHUX 17IEH Ta TPAaHTOBUX 3asIBOK;
e 30upae gani 11t MoHITOpUHTY KPI Ta iHAMKaTOpiB pe3yabTaTUBHOCTI.
Pesyabrar:
[Ipodeciiina Ta 6e3nepepBHa onepalliiHa CIpOMOXKHICTb peanizali CTparerii.

4. CexkropaiabHuii pisensb (Sectoral Level)

lamy3eBi mizkBizomui po6oui rpynu (MPI)
Pouib: rany3eBa miaroroBka o cranaaptiB €C
DyHKIiI:
® aHAII3YIOTh CTaH BIJIMOBIIHUX CEKTOPIB (€KOHOMIiKa, iH(ppacTpyKTypa, OCBITa,
colliajibHa MOJITHKA, IUGPOBIZAIliS TOIIO);
® AJaNTYyIOTh MICUEBI MOJITUKH Ta MPAKTUKHU 0 3aKOHOAABCTBA 1 CTaHIAPTIB
cC;
® IHIIIIOIOTh TaTy3€Bl MIPOEKTH Ta MIPOTPaAMU;
e 3a0e3MeuyoTh MDKBIZIOMYY B3a€EMO/III0 HA CEKTOPAIbHOMY PiBHI.
Pesyasbrar:

CexTopanbHa TOTOBHICTh TPOMaaH J0 (PYHKIIIOHYBaHHS B YMOBAaX YICHCTBA YKpaiHH
B €C.

5. BuxonaBumii piBens (Implementation Level)

CrpykrypHi migpo3aisin 30apa3bkoi MIiCbKOI paav, KOMYHAJbHi YCTAHOBM Ta
NiNpUEMCTBA
PoJib: mpakTuyHa peanizarlisi 3aX0/AiB 1 IPOEKTIB
DyHKuii:
® PO3pOOJIAIOTH 1 peai3yloTh MPOEKTH Y MEKaX CBOIX MOBHOBAXKCHBD;
e 3a0e3meuyoTh BUKOHAHHS 3ax0/1iB CTparerii;
e OepyTh yUacTh y MATOTOBII Ta peati3allli MDKHAPOJHUX MPOEKTIB;
® 3BITYIOTh PO PE3YJIbTATH Ta MPOOJIEMU BUKOHAHHS.
Pesyabrar:
Peanizamis Crparerii «Ha MiCUAX» 3 BIAUYTHUM €(DEKTOM Ui TPOMaIu.

6. PiBenb moniTopuHry ta nia3siTHocti (Monitoring & Accountability Level)

Micbka paga, rpoMaaCbKiCTh, IAPTHEPH
PoJib: KOHTPOJIB, 3BOPOTHHI 3B’ A30K 1 MPO30PICTh



DyHKWii:

® PO3MIS MIOPIYHHUX 3BITIB Mpo peanizainito Crparerii;

® y4acTh y MyOIIYHUX KOHCYJIBTAIISX 1 0OTOBOPEHHSIX;

® HaJAaHHA PEKOMEHAALIN 00 KOPUTYBAaHHS MPIOPUTETIB;

® I'POMAJICHKHUM Ta €KCIIEPTHUN KOHTPOJIb.
Pesyabrar:
[Tpo3opicts, AoBipa Ta BiAmoBiaHICTH CTparerii npuHimnam good governance €C.
3arajbHa Jorika ynpasJjinas (one-line summary)
IMosiTMuHe JiiepcTBO — cTpaTerivyHa KOOpPAMHALIA — omnepauniiiHa peaJisauis
— CEKTOpPAJIbHA aJanTaliss — BUKOHAHHA — MOHITOPHHI i KOpeKIlis

Cexkperap paau Poman HAIIOBAHEIb



Jomarok 1.4
1o pimeHHs 306apa3bKoi MiChKOI pajau
Bix 13 Oepesnst 2026 poxy Ne VI11/45/20

30apa3bka MichbKa TepUTOpiaJbHA TPpOMAaa
JoHopcbka Bepceis Crparerii (EU-friendly summary)

Crpareriss paHHBOI FTOTOBHOCTI /10 BCTyNLy YKpainu B €Bponeiicbkuii Coro3

1. KonTeker Ta O0IpyHTYBAHHSA:
€Bporeiicbka iHTerpatlisi Ykpainu notpedye He JTullle HallloHATbHUX pedopM, ane i
IHCTUTYHIIHO CHPOMOKHHX OpPraHiB MICHEBOr0 CaMOBPSIAYBAHHS, 3/1aTHUX
BIpOBa)KyBaTu  noiituku €C, ymnpaBiasTH  €BponeicbkumMu  GoOHIAMH  Ta
3a0e3neuyBaTy BUMIPIOBAHU BILIMB HAa MICIIEBOMY PiBH.
30apa3bka MiChbKa TeEpHUTOpiaiibHA TpoMaza oOupae NPOAKTHUBHMN mWiaxig Tta
BIIpoBakye Crparerito, COpsIMOBaHy Ha 3aBYACHY HMiATOTOBKY 70 MOBHOLIIHHOIO
AoCcTymy Ykpainu 10 ¢pinaHcoBuX iHcTpymMeHTIB €Bponeiicbkoro Coro3y.
Crpareris BiANOBIIAE:
e Mpolecy IMIUIEMEHTAIlIl acquis communautaire Ha MiCIIEBOMY PIBHI;
® 3pOCTalOYUM BUMOTaM JIOHOPIB 100 yIPaBIiHHS, MiI3BITHOCTI Ta CTaJIOCTI;
e 110Tpedl y chopMoBaHOMY TTOPTHE 3pLITUX MPOEKTIB;
® HEOOXIAHOCTI Mepexoay Bl CUTYaTUBHUX pIIIEHb 1O JOBIOCTPOKOBOIO
IJIaHYBaHHS PO3BUTKY.
2. Crpareriyna mera:
Metor Crparerii € 3a0e3ne4eHHs] iHCTUTYUI{HOI, eKOHOMIYHOI Ta cOUiaJbLHOI
roroBHocti 30apa3pkoi rpoMaau 10 (YyHKUIOHYBAaHHA 3a CTaHAApPTAMH
€sponeiicbkoro Cor3y 3 nepuioro AHs BIAKPUTTH MOBHOUIHHUX €BPONEHCHKUX
(iHaHCOBUX iIHCTPYMEHTIB VISl YKpPaiHU.
Crpareris ¢dopMye CUCTEMHHUN MiIX1J O €BPOIMEHCHKOT 1HTETpallii Ha MICIEBOMY
piBHI Ta TEPEBOAUTH TPOMAay BiA (PparMEHTApHOI MTPOEKTHOI MIiSITLHOCTI 0
CTPYKTYPOBaHOI, IPOIPAMHOI Ta J0KA30B0I MOJITUKH PO3BUTKY.
3. Crpareriuni npiopureru (Pillars):
IIpiopurert 1. IHcTUTYHiiiHA CIPOMOKHICTH Ta YNIPABJIIHHA
e cTBOpeHHs Ta (pyHKLIOHYBaHHS Odicy 3 NMUTaHb €BpoNeiicbKOl iHTerpaiii,
NPOEKTHOI AiSVILHOCTI Ta 3a1y4eHHs (POHAIB;
® BIIPOBA/UKCHHS MPUHIUIIB HaJEXKHOrO BpsayBaHHA (good governance),
IIPO30POCTIi Ta MiA3BITHOCTI,
® CHCTEMHHUI MOHITOPHHT, OI[IHKA Ta KOPUTYBaHHS TIOJITUK PO3BUTKY.
IIpiopurer 2. Ajantauis NoJiTHK Ta rOTOBHICTH 10 acquis €C
® aHaJIi3 BIAMOBIAHOCTI MICIIEBUX MOMITHK cTaHaapTtam €C;
e [IO€TarHa ajanTallis yrnpaBliHChKUX, EKOHOMIYHUX Ta COILlaIbHUX MPOIIECIB;
® TJIOTHE BIPOBAHKEHHSI €BPOTMEHCHKHUX IMiIXOIIB 10 MICIIEBOTO PO3BUTKY.
IIpiopurert 3. IIpoekTHA Ta iHBeCTHIIIITHA TOTOBHICTH
e (hopMyBaHHS CEPETHLOCTPOKOBOIO NOPT(ENS MPIOPUTETHUX MPOEKTIB;



® TArOTOBKA 3pUIMX MPOEKTIB BIAMOBIIHO 0 BUMOT mporpam €C;
® PO3BUTOK MEXaHI3MiB CIiB(QIHAHCYBAaHHS Ta MIXKCEKTOPAIbHOI B3aEMO/II.
IIpiopurer 4. EKOHOMIYHM PO3BUTOK i JTIOACHKHH KAMITAJ

® [IIBUIIEHHS KOHKYPEHTOCIIPOMOXKHOCT1 MICLIEBOTO Oi3HECY;

® PO3BHUTOK HAaBUYOK, IM(POBOi TPaMOTHOCTI Ta MpodeciitHoi nmepexBatidikarii;

e ColLllaTbHO-EKOHOMIYHA iHTerpallis Berepanis, BI1O,Momnoxqi 1 Bpa3auBux rpym.

IIpioputer 5. MizkHapoIHe NapPTHEPCTBO Ta MO3ULIOHYBAHHS

® y4YaCTh Yy €BPOINEUCHKUX MEpEkKax rpoMa/l 1 TapTHEPChKUX 1HIIIaTUBAX;

® DPO3BHUTOK TPAHCKOPJOHHOTO Ta MIXXMYHIIUIIAIFHOTO CIiBPOOITHUIITBA,

® TO3UITIOHYBaHHS 30apaka sIK MJIOTHOI IPOMaid paHHBO1 TOTOBHOCTI 710 €C.

4. Moaesb ynpaBJiiHHS Ta peaJizamii:
Peanizaniss Crparerii rpyHTyeTbcs Ha OaratopiBHeBiii Mojesi ynpaBiliHHS, IO
BIJIMTOBIIa€ IpakTHKaM €Bporericbkoro Corosy:

o IloaiTnune ginepcTBo: 30apa3bKuil MICBKHI TOJIOBA - CTpaTeriyHe OaueHHs
Ta MOJIITHYHA BIAIIOBIAAILHICTD.

e Crpareriuda koopaunanis: Odic 3 NHTaHb €BPONEHCHKOI IHTErparii -
YIOpaBIiHHSA TOPT(HETeM MPOEKTIB, B3aEMOAIS 3 JOHOPAMH, KOOpAMHALISA
1IPO3LIIB.

e OmnepaniiiHuii piBeHb: CTPYKTYpHI MIIPO3AUINA Ta poOOUl TPyMHH - peaizalis
3aXOJIiB 1 TPOEKTIB.

e MoniTopuHr i mia3BiTHICTB: MiChbKa paga, TPOMAJCHKICTb, MAPTHEPHU -
IPO30PICTh 1 KOPUTYBAHHS MOJITHK.

5. OuikyBaHi pe3y/JbTaTH TA BILUIUB:
IncTuTyuiiiHuii BIUINB

® CTBOPEHHS CTaOUIbHOI CUCTEMHU YIPABIIIHHS €BPOIHTErPALIMHUMU MPOLECAMH;

® MIIBUILIECHHA  CIPOMOXHOCTI  TpoMaau  3ajdy4datu Ta  €(QEKTUBHO
BUKOpPHUCTOBYBaTH Koty €C;

® 3MECHIIICHHS PU3HKIB JIJIS1 IOHOPIB Yepe3 BUCOKY IHCTUTYIIHHY TOTOBHICTb.

ExonomMiuHuii BIJinB

® 3pOCTaHHA 0OCSTIB TPAHTOBOIO Ta IHBECTHUIINHOTO (PIHAHCYBAHHS;

® PO3BUTOK MIJIMPUEMHHIITBA Ta CTBOPEHHS HOBUX POOOYMX MiCIIb;

e posmupeHHs GpiHaHCOBOI 0a3u rpoMaju.

CouiajJbHui BIINB

® [IiIBUIIEHHS SIKOCTI JIFOICHKOTO KariTay;

® TOCWICHHS COIIaJIbHOI 3TYPTOBAHOCTI Ta IHKIIO3UBHOCTI;

® 3pOCTaHHA JIOBIPH JI0 OPTaHiB MICIIEBOTO CAMOBPSITyBaHHSI.

MixknapoaHuii Ta penyrauiiiHuil BIUIUB

® [I03UIIIOHYBaHHS IPOMAJN SIK MiJIOTHOI pAHHBOI TOTOBHOCTI 10 €C;

® y4acTh y MDKHApPOAHUX KOHCOpIIyMax Ta mporpamax ChiBIpaili;

® MOXJIMBICTh MacIITa0yBaHHs MOJIEJI Ha IHII TPOMaJH YKpaiHH.

6. lonana WiHHICTH /151 IOHOPIB:
Crpareris 3a6e3mnedye:
® HU3BKUN PiIBEHb peasizaliiiHuX PU3UKIB;



YITKY CTPYKTYpY YIPaBIiHHS Ta BIANOBIJAIBHOCTI;
MOJIITUYHY MIATPUMKY Ha MICIIEBOMY PiBHI;
BHUCOKY BiJITBOPIOBAHICTh Ta MacIITA0OBAHICTb;
MMOBHY BiAMOBIAHICTS JIOTiIi iporpam €C.

7. 1oBrocrpoxkoBe 0a4eHHs:

VYV no

BrOCTPOKOBIH mepcrnekTuBi 30apa3bka rpomMajia mparHe CTaTu:
MPUKIAAOM THCTUTYIIIMHO MIATOTOBIECHOT TPOMAIX O UWICHCTBA YKpaiHU B
€C;
HaJIHHUM TIAPTHEPOM JIJIs1 €BPOTIEHCHKUX THCTUTYIIN 1 TOHOPIB,;
1aTOpMOI0 IS TJIOTHOTO BIIPOBAKCHHS €BPONCHCHKUX TOJMITHK Ha
MICIICBOMY PiBHI.

KirouoBe 10HOpCHKe MOBIIOMJIEHHS

30apax He ouikye MoMeHTy BcTymy YkKpainu a0 €C - rpomajaa
3aB4aCHO (popMy€ CIPOMOKHICTb, IHCTUTYWII Ta NMPOEKTH, HEOOXiIHI
NI e(PeKTHBHOI0 BHKOPHUCTAHHS €BPONEHCHKUX MOXKJIUBOCTEN 3
MepUIoro JIHs.

Cexkperap paau Poman HAITIOBAHEIb



EU-Friendly Summary
Zbarazh Municipality - Early Readiness Strategy for EU Accession

1. Context and Rationale
Ukraine’s path towards membership in the European Union requires not only
national reforms, but also strong, institutionally prepared local governments
capable of implementing EU policies, managing EU funds and delivering tangible
impact at community level.
The Zbarazh Municipal Territorial Community positions itself as an early mover
by adopting a proactive, structured and forward-looking Strategy aimed at preparing
the municipality in advance of Ukraine’s full access to EU financial instruments.
This Strategy responds to:

¢ the future implementation of the EU acquis at local level,

¢ increasing demand for institutional capacity among municipalities,

¢ the need for ready-to-implement project pipelines,

e donor expectations regarding governance, accountability and sustainability.
2. Strategic Objective
The core objective of the Strategy is to ensure that Zbarazh Municipality is
institutionally, economically and socially ready to operate under EU standards
from day one of Ukraine’s accession process.
The Strategy shifts the municipality from a reactive, ad-hoc project approach to a
systemic, evidence-based and EU-aligned development model.
3. Strategic Pillars
The Strategy is built around five mutually reinforcing pillars, fully aligned with
EU policy logic.
Pillar 1 — Institutional Capacity & Governance

e establishment of a permanent Office for European Integration, Project

Development and Fundraising;
¢ introduction of EU-style governance principles: transparency, accountability,
participation;

¢ integration of monitoring, evaluation and policy correction mechanisms.
Pillar 2 — Policy Alignment & Acquis Readiness

e gradual adaptation of local policies to EU standards;

¢ sectoral gap analysis and roadmap development;

¢ piloting EU-compliant local policies before accession.
Pillar 3 — Project Readiness & Investment Pipeline

e creation of a structured portfolio of mature, EU-compliant projects;

e readiness for EU grants, blending instruments and cross-border cooperation;

¢ development of co-financing mechanisms.
Pillar 4 — Economic & Human Capital Development

e strengthening SME competitiveness and market readiness;

o workforce upskilling, digital literacy and lifelong learning;

e integration of veterans, IDPs and vulnerable groups into local economy.



Pillar 5 — International Partnerships & Visibility
e participation in EU municipal networks and partnerships;
e positioning Zbarazh as a pilot platform for local EU policy implementation;
e development of cross-border and transnational cooperation.
4. Governance & Implementation Model
The Strategy follows a multi-level governance model, reflecting EU best practices.
e Political Leadership: Mayor of Zbarazh — strategic direction and political
ownership.
e Strategic Coordination: Office for European Integration — coordination,
donor interface, project portfolio management.
e Operational Level: dedicated working groups and municipal departments —
implementation and delivery.
e Monitoring & Accountability: City Council, civil society and partners —
transparency and corrective feedback.
This model ensures clarity of roles, reduced fragmentation and donor
confidence.
5. Expected Results & Impact
Institutional Impact
e a permanent, functioning EU-oriented institutional framework at municipal
level;
¢ increased absorption capacity for EU and international funds;
e transition from short-term projects to long-term development programming.
Economic Impact
¢ increased inflow of grants, investments and technical assistance;
¢ higher competitiveness of local businesses;
e job creation and expanded local tax base.
Social Impact
¢ strengthened human capital and social cohesion;
e inclusive development for youth, veterans, IDPs and vulnerable groups;
e higher trust in local government.
International Impact
e recognition of Zbarazh as a “pilot early-readiness municipality”;
e participation in EU networks, consortia and cooperation programmes;
o replication potential for other Ukrainian communities.
6. Added Value for Donors
The Strategy offers donors:
low implementation risk due to early readiness and institutional setup;
high scalability and replication potential across Ukraine;
strong ownership at local political level;
alignment with EU enlargement, recovery and cohesion priorities;
readiness to act immediately once funding windows open.
7. Long-Term Vision
By implementing this Strategy, Zbarazh aims to become:



e a model municipality for EU accession readiness,

¢ a platform for piloting EU policies at local level,

¢ areliable partner for European institutions and donors.
The Strategy reflects a clear choice:
to prepare early, act strategically and lead rather than follow.

7. 1oBrocrpokoBe 0a4eHHA
VY noBrocTpokoBiit mepcnekTuBl 30apa3pka rpoMajia mparHe CTaTh:
® TIPUKJIAJOM I1HCTUTYIIHO MiATOTOBIEHOI TPOMAaay 10 WICHCTBA YKpaiHU B
€C;
® HAIHUM MAPTHEPOM JJIs €BPOINEHCHKUX IHCTUTYIIIH 1 TOHOPIB;

e 1w1aTGOpMOIO Ui TMUIOTHOTO BIIPOBAKCHHS €BPOMNEHCHKUX TOJITHK Ha
MICIIEBOMY PiBHI.
KirouoBe 10HOpCHKe MOBIIOMJIEHHS
30apa:xx He ouikye MOMeHTY Bcrymy Ykpainm a0 €C - rpomaaa 3aB4acHO
popMye CIPOMOKHICTH, IHCTUTYHII Ta NMPOEKTH, HEOOXiAHI M5 ePeKTHUBHOTO
BUKOPHCTAHHA €BPONEiCBKUX MOKJIMBOCTEI 3 MEePIIOro qHS.



